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2026£E6H HH %ZIEEEHH %:t%%ﬁ Consolidated Results of Operations(H1)

B3 Million Yen
2024/ 12 2025/ 12 BULELLEE (Year on Year)

sl 7oLt =i i

Result (%) Result (°/o) leference (%)
ok oL 130,402 1000%| 137,155 100.0%| 6,753  105.2%
ki 53,271  40.9% 55552  405% | 2281  104.3%
Nsiadl 48,415 371%| 51,818 37.8%| 3403  107.0%
JSxAE 4,855  3.7% 3,733 27%| A1122  769%
amnE 5703  4.4% 4,498  33%| A1205  78.9%
=il s 3,695  2.8% 2756  2.0%| A939  746%

Copyright 2025 Alpen Co.,Ltd All rights reserved.
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El 'E§¥$IJ§®4ﬁ5R Factors Affecting Changes in Operating Profit

B3 Million Yen
<ELrSoEMN>  <HEHEOET> <gEBOEEHI> 202646 A5
202546 AL =0
55> TR LK 55 S mIEL 55 FHFIZER TTARHE - T, 52004
g e e 105.2% HIELLA0.4%  ASHE . & s SESE L
I
> 735 A454
4,855 A 3,403
BIEEERE
MNSDZEE)
(&%)
4,230
EETIE : e 812 3,733
iy A59 ¢
S D) N I
A1,249
Copyright 2025 Alpen Co.,Ltd All rights reserved.
REFEREIRIE A AlpenGroup



%ZIT_UIEE,HE E%ﬁ%i%— ¢ E%*UE%;&*% Transition of Net Sales and Operating Profit(H1)

B /5 Million Yen
137,155
130,402 !
114,829 120,539 112,900 120,258 122,401
i)
Net Sales
20684 21684 22684 23F6H4H 24F68HA 2568453 2656 HHA
11,092
. s 5,915 4 855
=5xMmiE 3,971 ’ 3,733
Operating Profit 3,288 '
20684 21F6HHA 22648 23F6HH 24F6HHA 256 HHA 2664

%2022F6 ALK D INGSERHEEZERA LU THDFI . 2021F6AHURTOEYBEIAREBAROIELIRDFT,
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It

H20USHA(10-12H )&EfE3

J:_I%_ ¢ E%%U%ﬁ%}ﬁiz Transition of Net Sales and Operating Profit (25/10-12)

B /5 Million Yen
68 039 71,730
62,443 63,367 63,352 !
57,146 60,332
)
Net Sales
20688 2146HH 2246HHl 23%6HH 2446HH] 25%6HHl 26568
6,396
4,826
— 4,003 4,060
e FATS) 3,117
. : 2,688
Operating Profit 2,147
206 HHA 21F6HHA 22F6HHA 23F6HHE 24F6HHA 256 HHA 2664

%2022F6 ALK D INGSERHEEZERA LU THDFI . 2021F6AHURTOEYBEIAREBAROIELIRDFT,
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2026$6ﬁ ,HH %Zmﬂﬁ,ﬁﬂ tO}( > FBU%L% Consolidated Sales Segment(H1)

B3 Million Yen
2024/ 12 2025/ 12 BUEEELE (Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

jGJ!fI? 45345  34.8% 46,448  33.9% 1,103 102.4%
AR—YSTIRATAL 30,389  233% | 31,464  22.9% 1,075 103.5%
ﬁﬁ?i'iG-en:rfl’z"S?:;‘li—“J 32,155  24.7% 36,254  26.4% 4,099 112.7%
e 17,122  131% | 17,791  13.0% 669 103.9%
b 3,248  25% | 3,060  22% | A188  94.2%
R 128,261  98.4% | 135,018  98.4% 6,757 105.3%
<ot 2,141  1.6% 2136  1.6% A5 99.8%

a5 130,402 100.0% | 137,155 100.0% 6,753 105.2%

Total

Copyright 2025 Alpen Co.,Ltd All rights reserved.
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Eﬁ%‘t/ji > I\IDJIJ %L%—ﬁﬁﬁttﬁ% Consolidated Net Sales by Segment(H1)

1.6% \

Z At
A —
w7 RRY
m L - — A OR—Y
B AR—=YSA TRl
)LD

2022F6HHA 20236 HHH 2024F6RHA 202556 HHH 202656 HHA
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2026£E6HIH\H %meﬁ,ﬁﬁ ‘EO‘\X\/ I\/DJIJE)JIJEU Segment Overview(H1)

m |V

AR—Y
SAITAF1I

g -
— R~

PIOMRT

A1 >25—

EARELUTEDESZR IR RSB, BETS T OsEMEGICIIR.
im0 ST TEARETILOFETNZ R L1EDRTHFEZ _LODHEE

22—, HEERDA 2 F—IRENTE UITE
7)) LBE(FFREBC 1 2H O5URE FHNENTZ C & (S K DIRFRIHER

S22 ORAFTTIUNMFR TS HhET LA ZES|
JIXRTw biR—)b. STy R AR—=YIREDFEGR DT T BERAHER Y <

EZHDENE (FFE D TZEDDFREHFD b L wF>2 007777 b RI777) L) UAYERER
Fv 2 TRAREFESEVWTHBE T SARX— I 5> REmODIERHLAR A <

IS5 ERDFIBRETHD D ZEDDI12H(ICAD THSFKEDE THES .,
FEERNE U ETS — X AREOIRFTTHYRRE R
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20265F6H R S52MU5RR SR

4 K
UE%@Q& Number of Opened & Closed Stores by Store Brand(H1)

KRB BIHAR

Brand 2025/6
FILR> 30
PILINRTFIRNR7Z—X 21

(INARIRIDFT A ESD)
AR—YFiR 155
JILI5 195
T Dith 1
a & 402
B/E open

- )LD 5RIBRE (94)

» AIR=YFIRAA>E—ILZAR (108)

» AR=YSRFE=EA>5—)—2 (10H)
- LD 5F#=EA>45—)—2 (10H)

» AIR=YFIRT SISV TR N7 I—DAXHEEHFBU (108)

« ZIR—YFRIAFTSAHI>KE (108H)
« ZIR—YFREHZFELM (118)
- JILDJ5 0S5 HEE (128)

Copyright 2025 Alpen Co.,Ltd All rights reserved.
ANEHERENRIBCTD

IRIE REEE

Close Brand Change
0 0 -1
0 0 0
5 0 1
3 1 0
0 0 0
8 1 0

iR/E close

- LT 5IRAAE (103)

AlpenGroup

29
21
161

197

409
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2026356)% /HH ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year
7R 8A 9A BTN 108 11A 127 By
Jul. Aug. Sep. g Oct. Nov. Dec. Rt
BifFrE 102.8% 107.4% 105.1% | 105.1%| 107.6% 105.0% 95.9% | 103.6%
255 101.0% 106.2% 104.9% | 103.9%| 110.7% 107.2% 97.7% | 104.2%
== 102.0% 107.0% 106.4% | 105.1%| 110.6% 107.7% 99.4% | 105.3%
1A 2R 3H = 4A 5H 64 =
Jan. Feb. Mar. 3Q§"+ Apr. May. Jun. =&t
BfFrE 109.0%
255 111.0%
== 112.6%
K F 7R < HAERHE
Copyright 2025 Alpen Co.,Ltd All rights reserved. AIpenGroup 11
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%ZEEﬁ,ﬁﬂ ECJ%JZ%?E*% Transition of EC sales(H1)

B/ H Million Yen

BI£ELL

15,000 +15%
12,500
10,000
7,500
5,000
2,500
0

2022F6HHA 2023%FE6HH 2024F6HHA 2025464 20265684
XA EIEHUE
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20265F6 AR 52MU5HR 1

AFE

Personal cost

R{EL &8

Advertising Promotion cost

WinE

Logistics costs

55 - s iEE

Facility costs

Tt

Others

& &t

Total

2024/ 12

e
Result
17,419
3,015
3,136
15,618
9,225

48,415

Copyright 2025 Alpen Co.,Ltd All rights reserved.
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rb/'\-h—
ﬁj EEE Consolidated S,G&A Expenses(H1)

B Million Yen

2025/ 12 BULELLE (Year on Year)

1,485 108.5%
548 118.2%

77 102.5%
862 105.5%
431 104.7%

3,403 107.0%

(%) Result %) leference (%)
13.4% 18,904 13.8%

2.3% 3,563 2.6%

2.4% 3,213 2.3%
12.0% 16,480 12.0%

7.1% 9,656  7.0%
37.1% 51,818 37.8%

AlpenGroup

13



2026¢6H ,HH %ZIEEEIHH Eﬁ,‘%g'fﬁ;{jﬂﬁﬁ Consolidated Balance Sheets(H1)

EI7519 Million Yen
2025/6 2025/ 12 i
MENETE 113,597  55.2% 123,252  56.6% 9,655
(OSHERURR) 15,150  7.4% 13,074  60%| A 2076
(5 SEmMUEm 81,048  39.4% 90,525  41.5% 9,477
EEAE 02,322  44.8% 94.674  43.4% 2,352
8E 84.777  41.2% 100,689  46.2% 15,912
(St AME) 44,609 21.7% 53,127  24.4% 8,518
(S5EA) 10,000  4.9% 18,005  83% 8,005
PR 121,142 58.8% 117,236  53.8% | A 3,906
IREE 205,920 100.0% 217,926 100.0% 12,006

Copyright 2025 Alpen Co.,Ltd All rights reserved.

REFERENRIEA AlpenGroup



EE}E-*% Changes in Inventory

B/ Million Yen
- TEE(SRIEERIRHEA (C LB TR 76/2M D&M
- SE ERRERDFE K AIR—Y R D7 T Uz EERYB D EM OHERZ R

97,364

92,858
/525 90,525
I 87,096 86,546 o) o4 '
79,163 79,880 °<’ 78,251 77,699 e , 81,048

68,963

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q@ 3Q 4Q

2023F6HHH 2024F6HHA 202556 HHA 202656 HHA

Copyright 2025 Alpen Co.,Ltd All rights reserved.
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2026$6H /H\H i@,ﬁﬂﬁ%ﬁ%&ﬁ%f@ Consolidated Business Forecast

B3 Million Yen
BEETERCOVTDEEFHDELEA

2025/6 2026/6 BUEELEE
Full Year Full Year Year-on-Year

eSS 55 L1t T 55 kLt 18R AULELE
Result (%) Forecast €)) Difference (%)
iJS::% 268,655 100.0% | 282,000 100.0% | 13,345 105.0%
Ef:,uﬁt 8,516 3.2% 9,000 3.2% 484  105.7%
o’ﬁfﬁjgift 10,464 3.9% 10,500 3.7% 36 100.3%
gﬁﬂfﬁfi{ﬁ 5,573 2.1% 5,590 2.0% 17 100.3%

FEREOFEEG. BRI -THREAF LU TVDBERS FUSEN THD LKW 2 —EDRHRICEDWTER L TE D FIH
KEROEEF (FRRA RBERICEIDKRE S EIRD NN DD T T,
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2026$6H ,H\H @E%%?g Cash Dividend Forecast

BT - BE(COVWTDEEFHDEEA
ZEMND DGRBS =B EASE S ULIZ DX T,

Fi|/om L (CIH U ThaEtmFzRIRED D X @Eh)/3i= e Eh

2024/6 2025/6
eSS ==
Result Result
iG]
Half-year dividend 25 Fq 25 Fq
HAREC =
Fiscal year-end dividend 25 Fq 25 Fq
o 503 503

Total

KESFERCDOSRUTCIEELZEDTIEIHDFEE A
FERBEUICKEREENELUHE. RETFEEEEIDIIENHDFT
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K&/ FE

Result/Forecast

25H]

25H]

50H
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