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2025£E6H HH %:t%%ﬁ Consolidated Results of Operations

B Million Yen
2024/ 6 2025/ 6 BULELEEE (Year on Year)
=@ SEL =i i
Result (%) Result (°/o) leference (%)
Nﬁ"tf:'% 252,936 100.0% 268,655 100.0% | 15,719  106.2%
ki 98,066 388%| 107,564  40.0% | 9,498  100.7%
Nsiadl 94,736  37.5% 09,048 36.9% | 4312  1046%
EXFl= 3.330 1.3% 8,516 3.2% 5186  255.7%
Operating Profit ’ ?
fﬁﬂﬁ}t 5,307 2.1% 10,464 3.9% 5157  197.2%
gffﬁfﬂ“té 1,733  0.7% 5,673  21% 3,840  3215%
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El 'E§¥$IJ§®4ﬁ5R Factors Affecting Changes in Operating Profit

B Million Yen
<HErEoEM> <ERROWE> 0 <EEOEE>
20246A % EERIEL KEGHEE  FE AR ey
SRFla 106.2% BIAELE+1.2% =T
3,204 A4,312
. 8,516
RIFEIE
AR )
3,330
£
(&3) 262 1,067 8,516
EF R 7,000 BT SE— — =
e A314
M5 DZEE)
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E%:IIJ:EL;J:_I%_ ¢ E%*Ué%?&*g Transition of Net Sales and Operating Profit

J
B3 Million Yen
268,655
244,540 252,936 '
228,267 217,943 233,215 232,332
e L=
Net Sales
19%F6HH 20F6HHl 2156RH 2246AH] 2346HHl 24%F6RHH] 2546HHA
15,088
- o 8,516
=XMEE 7,153
Operating Profit 5,062
1,518
19F6 A 204F6HHEl 2146HH 224F6AH] 2346HHl 2456HH] 25%F6AH]

2022F6 L DINGRHEETZEALU TEN XTI, 2021F6ARALIRIOTYE (IARBEEBRHIOTIEL /AN X T,
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HAMUFEA(4-6H )EiRE3

J:%_ ° ﬁ%ﬁ”%ﬁ%}ﬁiz Transition of Net Sales and Operating Profit (25/4-6)

B3 Million Yen
70,486 72,624
63,236 61,644 66,301 65,612
50,993
LS
Net Sales
19F6 HH 20%F6HH] 21F6HHl 2296HHl 2346HHl 2446HHEl 2556HHA
3,653
= 3,378 !
=EIEAYS 3,216 3,027 2,628
: - 2,352 !
Operating Profit ' 1,888
195F6HHER  20F6HH 2146HHI 2246HHl 23%F6HHEl 244F6HH] 254F6HH

2022F6 L DINGRHEETZEALU TEN XTI, 2021F6ARALIRIOTYE (IARBEEBRHIOTIEL /AN X T,
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2025$6ﬁ ,HH tG}( > F}DJU%J:%_ Consolidated Sales Segment

B/ Million Yen
2024/ 6 2025/ 6 BUEEELE (Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

A7 92,913  367% | 92,151  343% | AT762 99.2%
Ziﬁ_s‘i ?S'Lf th/}e’S"f v 57,236  22.6% | 61,825  23.0% 4,589  108.0%
ﬁﬁ?i'iG-e n:rfl’z"S?:;r‘li—‘y 61,333 242% | 70,115 26.1% 8,782 114.3%
TOUutIJO!jT 29538 11.7% | 31,758  11.8% 2,220  107.5%
a,:;:’s:i; 7,655 3.0% 8,418 3.1% 763 110.0%
hmEr 248,677 98.3% | 264,269  98.4% | 15592 106.3%

<ot 4,258 1.7% 4,385 1.6% 127 103.0%

= 252936 100.0% | 268,655 100.0% 15,719  106.2%

Total
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Eﬁ%‘t/ji > I\IDJIJ %L%—ﬁﬁﬁttﬁ% Consolidated Net Sales by Segment

Z At
A —
w7 RRY
m L - — A OR—Y
B AR—=YSA TRl
)LD

2021F6HHA 2022F6AHA 2023F6HHH 2024F6HHA 202564
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2025$6ﬁlﬁﬂ ‘EDX\/ I\IDJIJEJJFEJ Segment Overview

m |V

AR—Y
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2025356)% /HH %%BUE%@;& Number of Opened & Closed Stores by Store Brand

E 5 BUHAR

Brand 2024/6
ILR> 32
FPILRZTI R RP—X 24

(PIRIRIFT X ZED)
AR—YFR 156
J)LI5 196
T it 0
& it 408
b open

- AM—YFRLEXE (98)

« AMR—YFRIZFTSAFBR (98)

« AM—YFRASTILIDVIRKE (28)

- D 505w ISvwIR N7 MLvHiER (38)
s IR TIONRT7-X MLy HiEE (38)

« ZIR—YFRIILERE (48)

» AR=YTR BFS4 bR b7 BARGREARZ &5 - @55 (47)
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Close Brand Change 2025/ 6

0 1 -1 30
1 x4 0 21
4 6 1 155
1 2 0 195
1 0 0 1
7 13 0 402

JEE Close

IR N R7-XtEREER (78)

c ZR—=YFR/ JILD 5D 7S5 tEk (88)

« ZR—=YFRLA OB RA-FT>2K2 (88)

c IR T S R7=XEAL ) —ZR— & (9A8)

- ZAIR—=YFREZR (108)

IR TIRRT7-XLT (& (128) XEEHKRES

c IR TIRRFT—-XHAAA ROV (18)

-JID5TJALAMAE (18)

« AR—=YFRDOALS (28)

« AIR=YF AR (38)

c PIRAAAIIEEL (3B)

- AR—VYF R EEMSE (38)
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2025356)% /HE ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year
7R 8A 9A BTN 108 11A 127 By
Jul. Aug. Sep. g Oct. Nov. Dec. Rt
BifFrE 99.4% 110.8% 102.1% | 103.9%| 95.1% 110.7% 113.5% | 105.3%
255 104.0% 115.2% 104.7% | 107.8%| 97.0% 111.5% 115.2% | 108.0%
== 102.3% 111.9% 102.8% | 105.6%| 96.7% 109.6% 115.1% | 106.6%
1A 2R 3H = 4A 5H 64 =
Jan. Feb. Mar. 3Q§"+ Apr. May. Jun. =&t
BtfFrE 111.2% 108.5% 108.4% | 106.7%| 101.4% 107.5% 101.2% | 105.7%
255 113.4% 110.5% 109.3% | 109.0%| 100.5% 106.6% 99.8% | 107.1%
== 111.9% 107.4% 107.7% | 107.5%| 100.6% 107.6% 100.5% | 106.3%
K F 7R < HAERHE
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EC%J:%?E*% Transition of EC sales

B/ H Million Yen
30,000 BULELL
A2.1%
25,000
20,000
15,000
10,000
5,000
0
202168 HA 2022684 2023684 2024684 20256848
XHANEIREME
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2025£E6ﬁ HH %:tﬁﬁj bﬁa":\diz} ﬁ]"“'wfiﬁ Consolidated S,G&A Expenses
B/ Million Yen
2024/ 6 2025/ 6 BUEELEEE (Year on Year)
e 55 Lt e 55 Lt b
Result (%) Result (%) D|fference (%)
AR 33,570 13.3% 35,887  13.4%| 2317 106.9%
H=
AR 6,368  2.5% 6,405  2.4% 37 100.6%
Sk A 5,803  2.3% 6,298  2.3% 495  108.5%
[ ) En
oLt 31,138 123%| 31,807 11.8% 669 102.1%
Ol 17,856  7.1%| 18,649  6.9% 793 104.4%
o =
= B 94,736 375% | 99,048 36.9% | 4312 104.6%
Copyright 2025 Alpen Co.,Ltd All rights reserved. AIpenGroup 1 3
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2025¢6H ,HH E%ﬁg'ﬁéltj‘jﬂﬁﬁ Consolidated Balance Sheets

B3 Million Yen
2024/6 2025/ 6 g
MENELE 112,100 55.5% 113,597 55.2% 1,497
o S 18,012  8.9% 15,150  7.4%| A 2862
Gl 1n) 75,712  37.5% 81,048  39.4% 5,336
EERE 89,784  44.5% 02,322  44.8% 2,538
RE 84.644  41.9% 84777  41.2% 133
(EEmiiibd) 48,224  23.9% 44,609 21.7%| A 3,615
(S5EA) 11,000  5.4% 10,000  4.9%| A 1,000
s 117,240 58.1% 121,142  58.8% 3,902
IREE 201,884 100.0% 205,920 100.0% 4,036
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EE}E-*% Changes in Inventory

B3 Million Yen
« ZR—YBFTURLIFTE LU T\ DIESDITERFRZ 8L
97,364
87,096 86,546
82,726 82,941
80,396 79,880 ' / 81,048
69,074 66,402 69,891 68,963

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q@ 3Q 4Q

20226 HEA 2023F6HHA 202456 HHA 202556 HHH
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2026$6H /H\H i@,ﬁﬂﬁﬁ%ﬁ%ﬁ%f@ Consolidated Business Forecast

k.Lid

Net Sales

(=E HE

Operating Profit

kA

Ordinary Profit

S RAPEF £

Net Profit

FEREOFEEG. BRI -THREAF LU TVDBERS FUSEN THD LKW 2 —EDRHRICEDWTER L TE D FIH

2025/6

Full Year

i
268,655
8,516
10,464

5,573

FetLb

(%)

100.0%

3.2%

3.9%

2.1%

KEROEEF (FRRA RBERICEIDKRE S EIRD NN DD T T,
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2026/6
Full Year

i 5oLt

Forecast (%)

282.000 100.0%

0,000  3.2%
10,500  3.7%

5590  2.0%

AlpenGroup

B2 H Million Yen
BUSELEER
Year-on-Year

1Eim BIfELL
Difference (%)
13,345 105.0%
484 105.7%
36 100.3%
17 100.3%
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2026$6H ,H\H @E%%ﬁg\ Cash Dividend Forecast

TZEMN DAL S B ARASErE UIZ DX T,
Fiaom L (CIHU ThiattmF RO S X @) /iEc e Eh

2024/6 2025/6
Result Result
iG]
Half-year dividend 25 Fq 25 Fq
o 25M 25M

Fiscal year-end dividend

il 50 50/

Total

p gt

Forecast

25H]

25H]

50H

KESFERCOETHLUCEEELIZEBDTE>HDEE A,
FERBUICKEREENELCLHEE, BB TFREEEIDCENHDET
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