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2026£E6H HH %3 IEEEHH %:t%%ﬁ Consolidated Results of Operations(3Q)

B/ H Million Yen
2025/ 3 2026/ 3 BUSELLE (vear on Year)

= #EH =4 b

Result (%) Result (°/o) leference (%)
ok oL 196,030 100.0% | 207,139 100.0% | 11,109  105.7%
ki 78,873  40.2% 82,148 39.7% | 3275  104.2%
OREH 72,985 37.2% | 77,682 375%| 4,697  1064%
JSxAE 5,888  3.0% 4,466  22%| A1422  758%
Oﬁiﬂﬁt 7,231 3.7% 9,957 2.7% | A 1,674  76.8%
=il s 4,499  2.3% 3,611  17%| As888  80.3%
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El 'EEA%*IJEODlIﬁ;R Factors Affecting Changes in Operating Profit

B/ H Million Yen
202546 8H] <5t L=EoEm> <HAFZEDIKT > <BEDEM> 20265684]
B34 1A 7o SR 7o L HRFIZE R FOEHE - o, SE3M4HA
=EFI 105.7% HI4ELL A0.5% ABE - 8 FiFE =HEMS
A1,131
RIEEENE 5,888
ANSYPEEN: )

4,466
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%3IE|£|£/EH E%ﬁ%i%— ¢ E%%UE%?E*% Transition of Net Sales and Operating Profit(3Q)

B3 Million Yen
207,139
196,030 '
182,449 !
166,950 171,570 166,031 178,928
5o L=
Net Sales
208E6 888 2146HHl 2246HHEl 234F6HH 24%6HHl 2546HHl 264F68H
11,435
=EFlEaT=) >,888 4,466
Operating Profit !
perating 3,937 3,174
1,781
302
206 HHA 21F6HHA 22F6HHA 23F6HHE 24F6HHA 256 HHA 266 HHA

%2022F6 ALK D INGSERHEEZERA LU THDFI . 2021F6AHURTOEYBEIAREBAROIELIRDFT,
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cli

J:%_ ° ﬁ%i”%ﬁ%}&*g Transition of Net Sales and Operating Profit (26/1-3)

B 3MU=FEA(1-3H )RS3

B /3H Million Yen
65,628 69,984
58,670 60,047
52,121 51,031 53,131
Sl
Net Sales
20%E6HHR 214F6HBHl 22468H 23468H] 2446HH] 25468H 26%68H
1,033 732
- - B
= S IEATS)
Operating Profit (796)
(1,199)
(1,507)
(1,978)
204E6HHR 214F6HHl 2246881 2346AH 2446HHl 2546HH 26%68H

%2022F6 ALK D INGSERHEEZERA LU THDFI . 2021F6AHURTOEYBEIAREBAROIELIRDFT,
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2026F6AHA SE3MUHHA 720 A > RBIFE LS consolidated Sales Segment(30)

B2 H Million Yen
2025/ 3 2026/ 3 BUEELEE B (Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

:'G’!’I? 67,062  34.2% 68,757  33.2% 1,695 102.5%
Zm—sﬁ?lffjt/}@*f v 45368  23.1% | 47,224  22.8% 1,856 104.1%
- TR 48,762  249% | 55231  26.7% 6,469 113.3%
TOUutIJO!jT 23,168 11.8% 24.430 11.8% 1,262 105.4%
b 8,330  42% | 8,146  3.9% | A184 97.8%
R 192,691  983% | 203,790  98.4% | 11,099 105.8%

<ol 3,339  1.7% 3,349  1.6% 10 100.3%

a5 196,030 100.0% | 207,139 100.0% 11,109 105.7%

Total

Copyright 2026 Alpen Co.,Ltd All rights reserved.
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Eﬁ%‘t/ji > I\IDJIJ %L%—ﬁﬁﬁttﬁ% Consolidated Net Sales by Segment(3Q)

1.6% \

3.9%

Z At
A —
w7 RRY
m L - — A OR—Y
B AR—=YSA TRl
)LD

2022F6HHA 20236 HHH 2024F6RHA 202556 HHH 202656 HHA
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20266 8HA FE3MER w2 X > MRIENE]  segment overview(3Q)

m |V

AR—Y
SAITAF1I

g -
— R~

PIOMRT

A1 >25—
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2026£E6H /HH %BEE'ﬁIHH %% 'J}E-::%ﬁ’;'?& Number of Opened & Closed Stores by Store Brand(3Q)

E Ak s RIS HAEZTE
Brand 2025/6 Open Close Brand Change 2026/ 3
FILR> 30 0 0 -2 28
PIWROTFIMRP—=X
(77) I//\;V'j ST AEE) 2 1 0 0 0 2 1
AR—YFR 155 7 1 2 163
dJ)LJ5 195 3 1 0 197
T Ofth 1 0 0 0 1
& &t 402 10 2 0 410
s Open IBIE close
- JILD SHRABRE (98) - )LD 5B AE (108)
« ZIR—=YFIRAA>E—ILAR (108) - AIR=YFIRE5(F—EEDE (18)

- ZAIR—YFRFEHEA >4 —/—2 (108)

- JJIL D 5FEE1>~5—)—2 (10H)

« AMR—YFRISVISWV TR N7 I—OA4XHEEHFSLY (108)
« ZIR—YFRAFTSHI>KE (108)

« ZIR—YFREHREM (118)

- ILVI5 IS HEE (128)

« AMR—YFRISYVISVITII N7 SLvHiEER (38)

c AMR—YFRISYVISV TN 1LIRBE (38)
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2026356)% /HE ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year
7R 8A 9A BTN 108 11A 127 By
Jul. Aug. Sep. g Oct. Nov. Dec. Rt
BifFrE 102.8% 107.4% 105.1% | 105.1%| 107.6% 105.0% 95.9% | 103.6%
255 101.0% 106.2% 104.9% | 103.9%| 110.7% 107.2% 97.7% | 104.2%
== 102.0% 107.0% 106.4% | 105.1%| 110.6% 107.7% 99.4% | 105.3%
1A 2R 3H = 4A 5H 64 =
Jan. Feb. Mar. 3Q§"+ Apr. May. Jun. =&t
BfFrE 109.0% 97.7% 101.8% | 103.5%| 103.3%
255 111.0% 98.3% 104.1% | 104.5% | 106.2%
== 112.6% 100.6% 105.6% | 105.8% | 107.8%
K F 7R < HAERHE
Copyright 2026 Alpen Co.,Ltd All rights reserved. AIpenGroup 11
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%3@¥Eﬂ ECJ%JZ%?E*% Transition of EC sales(3Q)

B/ H Million Yen

25,000 BULELL

+18%
20,000
15,000
10,000
5,000
0

2022F6HHA 2023%FE6HH 2024F6HHA 2025464 20265684
XHANEIREME
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20265F6 AR 53MUSHR 1

AFE

Personal cost

R{EL &8

Advertising Promotion cost

WinE

Logistics costs

55 - s iEE

Facility costs

Tt

Others

& &t

Total

2025/ 3

e
Result
26,430
4,567
4,620
23,481
13,885

12,985

Copyright 2026 Alpen Co.,Ltd All rights reserved.
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EFEARFEEH KU —

I'\-A—
ﬁjm EEE Consolidated S,G&A Expenses(3Q)

B Million Yen

2026/ 3 BIEEEE#BE (Year on Year)

5oLt = = 5oLt t
(%) Result (%) D|fference (%)

13.5% 28,367  13.7%
2.3% 5,247  2.5%
2.4% 4,735  23%

12.0% 24,960 12.0%
7.1% 14,372  6.9%

37.2% 17,682 37.5%
AlpenGroup

1,937 107.3%

680 114.9%

115 102.5%

1,479 106.3%

487 103.5%

4,697 106.4%
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2026¢6H ,HH %BIEEE/HH Eﬁ,‘%g'fﬁjﬂ-ﬂﬁﬁ Consolidated Balance Sheets(3Q)

B2 H Million Yen
2025/6 2026/ 3 .
%ﬁ-ﬁ *ﬁﬁﬁth 1BhpkLt Dif:rlence
Result (%) Result (%)

Ll 113,597 55.2% 128,528  57.4% 14,931
(OSHAMRUM:) 15,150  7.4% 8,782  39%| A6368
(5 SEmMUEm 81,048  39.4% 99,607  44.5% 18,559

S i 02,322  44.8% 05,487  42.6% 3,165

8E 84777  41.2% 104,204  46.5% 19,427
(St AME) 44.609 21.7% 54,916  24.5% 10,307
(S5EA) 10,000  4.9% 21500  9.6% 11,500

PR 121,142 58.8% 119,811 535%| A 1,331

IREE 205,920 100.0% 224.015 100.0% 18,095

Copyright 2026 Alpen Co.,Ltd All rights reserved.
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EE}E-*% Changes in Inventory

B3 Million Yen
- (EE (SRTERIEFHA (C LB\ THI2 (S DIENN
- FIRPHT IV Z LS5 S S B m B DM DRz 81t
97,364 99,607
82,726 o 55,596 5,941 81.048 F
79,163 79,880 78,251 77,699 75712 '
68,963

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q@ 3Q 4Q

2023F6HHH 2024F6HHA 202556 HHA 202656 HHA

Copyright 2026 Alpen Co.,Ltd All rights reserved.
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2026$6H /H\H i@,ﬁﬂﬁ%ﬁ%&ﬁ%f@ Consolidated Business Forecast

B3 Million Yen
BEETRCOVWTEEELUTCESDEEA

2025/6 2026/6 BUEELEE
Full Year Full Year Year-on-Year

eSS 55 L1t T 55 kLt 18R AULELE
Result (%) Forecast €)) Difference (%)
iJS::% 268,655 100.0% | 282,000 100.0% | 13,345 105.0%
Ef:,uﬁt 8,516 3.2% 9,000 3.2% 484  105.7%
o’ﬁfﬁjgift 10,464 3.9% 10,500 3.7% 36 100.3%
gﬁﬂfﬁfi{ﬁ 5,573 2.1% 5,590 2.0% 17 100.3%

FEREOFEEG. BRI -THREAF LU TVDBERS FUSEN THD LKW 2 —EDRHRICEDWTER L TE D FIH
KEROEEF (FRRA RBERICEIDKRE S EIRD NN DD T T,
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