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2025£E6H HH %ZIEEEHH %:t%%ﬁ Consolidated Results of Operations(H1)

ﬁBFq Million Yen
2023/ 12 2024/ 12 BULELLEE (Year on Year)
=@ SEL =i b
Result (%) Result (°/o) leference (%)
T“f?‘g 122,401 100.0% 130,402 100.0% 8,001  106.5%
%-;J:‘f‘i*'f? 47,944  39.2% 53,271  40.9% | 5327  1111%
Nsiadl 46,441  37.9% 48,415 37.1%| 1,974  104.3%
EXFlm 1.502 1.2% 4,855  3.7% 3,353  323.2%
Operating Profit ’ ?
o%?ﬂﬁt 2,321 1.9% 5,703 4.4% 3,382  245.7%
ﬁf}eitﬁggﬁ 945 0.8% 3,695 2.8% 2,750 391.0%

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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EFEE SR DR

Factors Affecting Changes in Operating Profit

B/ H Million Yen
20244681 <%J:%21§7JI]> <MHFZRDhE> <:‘f-§§®i§bﬂ> 202546 AHA
-yl E A So L =ERIEELE So L EFIZRER e, AB1E. §2¥Hﬂ
=R 106.5% BIEELE+1.7% (—lalpr— =R
BIE3EAE
MNSDEE)
1,502
(&%)
=WIE S
FENSD 3,140 415 m
25 &) A81
%zgéhééﬁ)ﬁzaiﬁAlpen Co.,Ltd All rights reserved. AIpenGroup 4



%ZIEIEE/EH E%ﬁ%i% ° E%*UE%;&*% Transition of Net Sales and Operating Profit(H1)

B /5 Million Yen
130,402
122,401 !
111,717 114,829 120,539 112,900 120,258 '
i)
Net Sales
19688 20%6RAHl 21F6HH 2246RAHl 23F6HHl 24%6RAHl 25F6AHHA
11,092
5,915
E2ENES 4,855
) y 3,971
Operating Profit 3,288
1,502
174
196 HEA 206 HHA 21684 226845 23F6HH 24F6HHA 2566 HHA

2022F6 L DINGRHEETEARA LU CHDFET . 2021F6ABALIRIOEYE (IARBEEBHBIOTIEL /AN X T,

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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It

H20USHA(10-12H )&EfE3

J:_I%_ ¢ E%%U%ﬁ%}ﬁiz Transition of Net Sales and Operating Profit (24/10-12)

B /5 Million Yen
68,039
62,443 63,367 63,352 ’
57,456 57,146 60,332
Sl
Net Sales
19E6HHl 20%6HHl 214F6HHl 2246HH 23F6HHl 2446HHI 25%68H
6,396
4,826
4,003 4,060
Operating Profit 2,147
1,097
19F6HHl 204F6HHl 2146HHEl 2246HHl 2346HH 24%6HH 25%6HHA

2022F6 L DINGRHEETEARA LU CHDFET . 2021F6ABALIRIOEYE (IARBEEBHBIOTIEL /AN X T,

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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2025$6ﬁ ,HH %Zmﬂﬁ,ﬁﬂ tO}( > FBU%L% Consolidated Sales Segment(H1)

B3 Million Yen
2023/ 12 2024/ 12 BUEELE# (Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

atd 45,610 37.3% | 45,345  348% | A265 99.4%
Zm—sﬁ?lffjt/}@'f b 27887 228% | 30,389  23.3% 2,502 109.0%
- TRATRY 28,006 229% | 32,155  247% | 4,149 114.8%
e 15,598  12.7% | 17,122  131% | 1524 109.8%
a,:;:’s:i; 3,214 2.6% 3,248 2.5% 34 101.1%
R 120,317  983% | 128,261  98.4% | 7,944 106.6%

Ef::iﬂ 2,084 1.7% 2,141 1.6% 57 102.7%

a5 122,401 100.0% | 130,402 100.0% 8,001 106.5%

Total

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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Eﬁ%‘t/ji > I\IDJIJ %L%—ﬁﬁﬁttﬁ% Consolidated Net Sales by Segment(H1)

Z Ot
A —
w7 KRy
m B - —RRRR—Y
B AR—=YSAITRXF1)L
m )LD

2021F6HHA 2022F6AHA 2023F6HHH 2024F6HHA 202564

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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2025£E6HIH\H %meﬁ,ﬁﬂ ‘EO‘\X\/ I\/DJIJEJJI_E_I Segment Overview(H1)

m |V

AR—Y
SAITAF1I

g -
— R~

PIOMRT

A1 >25—

Copyright 2024 Alpen Co.,Ltd All rights reserved.

AEHERENRIECTR

PHISTDENEL (FH. FTEREZEHIZTIL TS 1 —XEEERRINHR
—73C. FmI ST (FRIEDAK[ETIVFEFTDREN, [EFITEIRODELVREC
KD TR KA

AR=YTINIVFEZB(C KD —EFEEAATTKENG > 260D,
SUmDIE T (C (I EAROBEN ST DFEEL
LD 1 — XM FVRBMICEAN S I RE LU THRE

S22 31— XAy MR=)LEWD TZab 7T DOELMETU S kT
ZDMDFR 7T ERARM (CRIFZ LB DNEFE/RIER

Fv > THRMFET A T AL FEEN DD EDDEMNR T (FHEL REEH kT
BURUVMLARD T I S R 7)) \ILSURIE T ZBVRICKE <MHT, &I A2 b
£RE U TR

S —AUIESFESURDFE T Z T TRFRAIRIZE A0
12BEADTHBEFBRECIDRAF—HZNIEL(CA-T> LIz L THSE
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2025356)% /HH ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year

7R 8H

Jul. Aug.
BIFIS 99.4% 110.8%
25 104.0% 115.2%
24 102.3% 111.9%

1A 2H

Jan. Feb.

BIFRE 111.2%
25 113.4%
=t 111.9%

Copyright 2024 Alpen Co.,Ltd All rights reserved.
ANEHERENRIBCTD

9H 5 10A
Sep. Oct.

102.1% | 103.9% | 95.1%
104.7% | 107.8% | 97.0%

102.8% | 105.6% | 96.7%

3H = 48
Mar. Apr.

AlpenGroup

11A

Nov.

110.7%
111.5%

109.6%

5H
May.

128 J:gﬂ
Dec. it
113.5% | 105.3%

115.2% | 108.0%

115.1% | 106.6%

6H WS

Jun.

XKF=itzbr <HRNEERRIE
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EC%J:%?E*% Transition of EC sales(H1)

B.J3H Million Yen
15,000
HI€ELL
A5.1%
12,500
10,000
7,500
5,000
2,500
0
20214684 2022%6 44 20235684 2024464 20254684
XN EIREME

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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2025$6H ,HH %ZIEEE,HH %%ﬁ”}?j%ﬁ;& Number of Opened & Closed Stores by Store Brand

E S L BURASK e]f5 IRNE 12AX
Brand 2024/6 Open Close ALY Wi

TILR> 32 0 0 32
PIWRTORR7Z—X
(FPILRIRIZF O AH=ED) 24 0 * 3 21
AR—YF 7R 156 2 3 155
JJLI5 196 0 1 195
a &t 408 2 7 403
s Open IBIE Close
« AR—YF/REKXRE (98) IR T R7-XEREER (78)
« AIR—YFTRIZFSAFBR (98) - ZIR—WFRIY J 725« 1EM (8R)

- ILD 5V TS T a &R (8R)
- AIR=YFIRLA YA RA—-5T>KZE (88)
« PILRZ T KRBk ) — MR- (98)
- ZIR=WSRER (108)
s VIR T IR RT7=XLF [ (128)
KEEHET D R—YFTIREDTIGHE

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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20255F6 A RH 52MU5HR 1

AFE

Personal cost

e S5

Advertising Promotion cost

WinE

Logistics costs

55 - seiEE

Facility costs

Tt

Others

&
Total

2023/ 12

e
Result
16,405
3,080
2,929
15,305
8,721

46,441

Copyright 2024 Alpen Co.,Ltd All rights reserved.

REFHEBIENRI AT

EFEARFEEH KU —

rb/'\-h—
ﬁj EEE Consolidated S,G&A Expenses(H1)

B Million Yen

2024/ 12 BUSELLEE (Year on Year)

1,014 106.2%

A 65 97.9%
207 107.1%
313 102.0%
504 105.8%

1,974 104.3%

13

(%) Result %) leference (%)
13.4% 17,419 13.4%

2.5% 3,015 2.3%

2.4% 3,136 2.4%
12.5% 15,618 12.0%

1.1% 9,225 1.1%
37.9% | 48,415  37.1%

AlpenGroup



2025£E6H IH\E %ZEEE/H\H f@%ﬁg'fﬁiifﬂﬁﬁ Consolidated Balance Sheets

REFHEBIENRI AT

B Million Yen
2024/6 2024/ 12 .
%ﬁ-ﬁ *ﬁﬁﬁth 1Bkt Dif:rlence
Result (%) Result (%)

MENELE 112,100 55.5% 122,268  57.7% 10,168
(o bpidiby 18,012  8.9% 17,439  8.2% A 573
(> 5mmMUEm) 75,712 37.5% 82,941 39.1% 7,229

EERE 89,784  44.5% 89.625  42.3% A 159

Ll 84,644  41.9% 01,656  43.3% 7,012
(e iikd) 48,224  23.9% 54,106  25.5% 5,882
(S5EA) 11,000  5.4% 12,000 5.7% 1,000

s 117,240 58.1% 120,237 56.7% 2,997

R 201,884 100.0% 211,893 100.0% 10,009

Total Assets 7 7

Copyright 2024 Alpen Co.,Ltd All rights reserved. AIpenGroup
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EE}E-*% Changes in Inventory

B Million Yen

+ FTBEDILAR U TWBRRAR—YZRHDFTULTD N RF7Z7ZINUILDIEEZ @

87,096 86,546 82 941
82,726 9%
80,396 79,163 79,880 78,251 77,699 75 712

69,074 66.402 69,891 68,963

1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 14Q

20226 HHA 2023%F6HHH 202456 HHH 20256358

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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- RECENE (FHUSKE P EORIE N S UGS T DEmiBk»°Y —— > JZ2HE

g 8
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- FB LT3 D CUVVT/ N B EEDTei5%58 6 2 5K
» AM—VERERTHRDOG D IZFRimET )L I ERICEERM
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Sl
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=EHRSY TR
| Ty RITELZ
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HHE3EHY 1 —7IIICESDhEIE
AN MRS - 8
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AlpenGroup Presents
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NERADELH

- TEHUEDIEGFHI SYETE LD BILAR L. FRLE ERFREITU TS
- RERGTIEOEGEIEE. = SADMKRICEITT. AMOIER - BRGHIEZED D

T RS (T AIESHDOFRFRLIE BfF IReR R DRGSR Z HhoK

[ZERERIHEZ]
A=Y 2
PIORRY 1
dJ)LD 1

ZAR—WFHRL PIEE—ILIE
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2025&6% /H\H iﬁ,ﬁﬂﬁ%ﬁ%ﬁﬁ%fg Consolidated Business Forecast

B3 H Million Yen

mEE2MNFHAR TOER & EB(ICTHETRIIC—EDRE UZTV B FEZ(Z1E

2024/6 2025/6 BIEELLER
Full Year Full Year Year-on-Year

iR s5LLt F18 S5 kLt 1 Hi4ELE
Result (%) Forecast (%) Difference (%)
EJS:I'-%' 252,936 100.0% | 268,000 100.0% | 15,064 106.0%
Effgufﬁt 3,330 1.3% 7,500 2.8% 9,546  225.2%
kit 5,307  2.1% 8,930  33%| 3623 168.3%
ﬁﬁﬂj:ﬁ*f'fﬁ 1,733 0.7% 4,420 1.6% 2,687  255.1%

FEOFRER. HHIIIL—THREAFUTVWDERS LUEENTH D EHIT D —EDRHR(CEDVWTER L TEDFIH,
KEROEEEF IRARERCID RS ERDHEENG DX,

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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2025$6H HH @Eé%:u\ Cash Dividend Forecast

A FREICDVWCIEEELUTEDEEA

ZEMND DGRBS =B EASE S UIZS X T,

FEDmE LSS0 ChiattmFzBIE D D X E)/dhE vz K

2023/6
eSS
Result
Rl [T
HaIf-ye:r dividend 25 Fq
HAREC =
Fiscal year-end dividend 25 Fq
b 50F]

Total

KESATFECOTHEUTCEELZEDT[EHDFEE A,

2024/6

e
25M
25M]

50H

FERBEUICKEREENELUHE. RETFEEEEIDIIENHDFT

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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K&/ FE

Result/Forecast

25H]

25H]

50H
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AM—Y7%ZEEH>EHE(C

ARERHZ(E. FEROFER(ICEH T DN EFNTHEDET, TSSO (IFTRD
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CREROERIIFERIBEORILF(CHV. BEEERDIFEENDDICEICTER

<IEEW, Fe. CORB>IREFIBIDSZE L33 BHROEHRZEN E LIZEDT.

REEIFZENE UIZEDTEHDFEE A
St E U TE—UDERZEVWNREITDOTITEIMSIZS0N.
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