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2025£E6H HH %ZIEEEHH %:t%%ﬁ Consolidated Results of Operations(H1)

kLS

Net Sales

5o L8 FI £

Gross Profit

IREH

S,G&A Expenses

EXRF

Operating Profit

kA

Ordinary Profit

= A £

Net Profit

2023/ 12
eSS

Result

122,401
47,944
46,441

1,502
2,321

945
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2024/ 12
5ottt %%ﬂ 5okttt
(%) Result (%)
100.0% ( 130,402 100.0%
39.2% 53,271 40.9%
37.9% 48,415 37.1%
1.2% 4,855 3.7%
1.9% 5,703 4.4%
0.8% 3,695 2.8%
AlpenGroup

B3 Million Yen

BULELEEE (Year on Year)

)
Difference
8,001
5,327
1,974
3,353

3,382

2,750

Lt

(%)

106.5%

111.1%

104.3%

323.2%

245.7%

391.0%
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Factors Affecting Changes in Operating Profit

B3 H Million Yen
20244681 <%J:%21§7JI]> <tBFIZRDefE> <:‘f-§§®i§bﬂ> 202546 AHA
-yl E A So L =ERIEELE So L EFIZRER e, AB1E. §2¥Hﬂ
=R 106.5% BIEELE+1.7% (—lalpr— =R
BIE3EAE
MNSDEE)
1,502
(&%)
=WIE S
FENSD 3,140 415 m
25 &) A81
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%ZIT_UIEE,HE E%ﬁ%i%— ¢ E%*UE%;&*% Transition of Net Sales and Operating Profit(H1)

B3 Million Yen
130,402
122,401 !
111,717 114,829 120,539 112,900 120,258 '
i)
Net Sales
19688 20%6RAHl 21F6HH 226RAHl 23F6HHI 2446RAH] 25F6AHA
11,092
5,915
= IFAYS) 4,855
. ) 3,971
Operating Profit 3,288
1,502
174
1986 HHA 206 HHA 21F6HHA 22F6HHA 23F6HH 24F6HHA 2564
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H20USHA(10-12H )&EifE3

J:_I%_ ¢ ﬁ%%”%&%?&*g Transition of Net Sales and Operating Profit (24/10-12)

B3 Million Yen
68,039
62,443 63,367 63,352 ’
57,456 57,146 60,332
Sl
Net Sales
19E6HHl 20%6HHl 2146HHl 2246HH 23F6HHl 2446HHI 25%6HH
6,396
4,826
4,003 4,060
Operating Profit 2,147
1,097
19E6HHl 204F6HHl 2146HE 2246HHl 2346HH 2446HH 25%6HHA
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2025$6ﬁ ,HH %Zmﬂﬁ,ﬁﬂ tO}( > FBU%L% Consolidated Sales Segment(H1)

B3 Million Yen
2023/ 12 2024/ 12 BUEELE# (Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

jé".fj 45,610 37.3% | 45,345  348% | A265 99.4%
Zm_sﬁ?ffjﬁg4 b 27887 228% | 30,389  23.3% 2,502 109.0%
- TRATRY 28,006 229% | 32,155  247% | 4,149 114.8%
e 15,598  12.7% | 17,122  131% | 1524 109.8%
a,:;:’s:i; 3,214 2.6% 3,248 2.5% 34 101.1%
R 120,317  98.3% | 128,261  984% | 7,944 106.6%

Ef::iﬂ 2,084 1.7% 2,141 1.6% 57 102.7%

=1 122,401 100.0% | 130,402 100.0% 8,001 106.5%

Total
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Eﬁ%‘t/ji > I\IDJIJ %L%—ﬁﬁﬁttﬁ% Consolidated Net Sales by Segment(H1)

Z Ot
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2025£E6HIH\H %meﬁ,ﬁﬁ ‘EO‘\X\/ I\/DJIJE)JIJEU Segment Overview(H1)

m |V

AR—Y
SAITAF1I

g -
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PIOMRT

A1 >25—
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2025356)% /HH ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year
7R 8A 9A QYT 108 11A 12A W=y
Jul. Aug. Sep. . Oct. Nov. Dec. Rt
BL1FIE 99.4% 110.8% 102.1% | 103.9% 95.1% 110.7% 113.5% | 105.3%
25 104.0% 115.2% 104.7% | 107.8% 97.0% 111.5% 115.2% | 108.0%
£1t 102.3% 111.9% 102.8% | 105.6% 96.7% 109.6% 115.1% | 106.6%
1A 2H 3H = 48 5H 6H =
Jan. Feb. Mar. 3Q§"+ Apr. May. Jun. =&t
BifFrE 111.2%
25 113.4%
£1t 111.9%
KFetzbE < HABEEHIE
%E)Fg%%hEtﬂél?ﬁzaiﬁAlpen Co.,Ltd All rights reserved. AIpenGroup 10



EC%J:%?E*% Transition of EC sales(H1)

B3 M Million Yen
15,000 e
HI€ELL
A5.1%
12,500
10,000
7,500
5,000
2,500
0
2021F6HHA 202246845 2023F 6758 202446845 20256758
XN EIREME
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2025$6H ,HH %ZIEEE,HH %%ﬁ”}?j%ﬁ;& Number of Opened & Closed Stores by Store Brand

E S L BURASK e] 5 IRME 12AX
Brand 2024/6 Open Close 2024/ 12

TILR> 32 0 0 32
PIWRTORNRT7Z—X
(FPILRIRIZF O AH=ED) 24 0 * 3 21
AMR—YF R 156 2 3 155
JJLI5 196 0 1 195
a &t 408 2 7 403
s Open IBIE Close
« AR—YF/REKXRE (98) IR T R7-XEREER (78)
« AIR—YFTRIZFSAFBR (98) - ZIR—WFRIY J 725« 1EM (8R)

LD 5V TS5 a &R (8R)
- AIR=YFIRLA YA RA—-5T>KZE (88)
- VIR T~ R =k —ZR— b (9A)
- ZIR—=WSRER (108)
s VIR T IR RT7=XLF [ (128)
KEEHET D R—YFTIREDTIGHE
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2025£E6ﬁ HH %ZIEEEHH %:I:H&J L;%B cJ:U ﬁ]"’kkfiﬁ Consolidated S,G&A Expenses(H1)

AFE

Personal cost

R{EL &8

Advertising Promotion cost

WinE

Logistics costs

55 - SRR E

Facility costs

Tt

Others

& &t

Total

2023/ 12

e
Result
16,405
3,080
2,929
15,305
8,721

46,441
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5o kLt Ei5 5o kLt
(%) Result (%)

B3 Million Yen

2024/ 12 BUSELLEE (Year on Year)

13.4% 17,419 13.4%
2.5% 3,015  23%
2.4% 3,136  2.4%

12.5% 15,618  12.0%
7.1% 9225  7.1%

37.9% | 48,415 37.1%
AlpenGroup

1R kt
Difference (%)
1,014 106.2%
A 65 97.9%

207 107.1%

313 102.0%

504 105.8%

1,974 104.3%
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2025£E6H IH\E %ZEEE/H\H f@%ﬁ%"f%i’jﬂﬁ?}% Consolidated Balance Sheets

AEHERENRIECTR

B Million Yen
2024/6 2024/ 12 e
%l%ﬁ *ﬁﬁﬁth *ﬁﬁﬁtb Dif:rlence
Result (%) Result (%)
MENEE 112.100 55.5% 122.268 57.7% 10,168
Current Assets 7 7
(SERERUMA:R) 18,012 8.9% 17,439 8.2% A 573
(> 5mmMUEm) 75,712  37.5% 82,941 39.1% 7,229
EERE 89,784  44.5% 89.625  42.3% A 159
Ll 84,644  41.9% 91,656  43.3% 7,012
(B iikd) 48,224  23.9% 54,106  25.5% 5,882
(S5EAR) 11,000  5.4% 12,000 5.7% 1,000
s 117,240 58.1% 120,237  56.7% 2,997
HEE 201.884 100.0% 211,893 100.0% 10,009
Total Assets 7 7
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EE}E-*% Changes in Inventory

B3 Million Yen

« FTB EDILARA U TVWBAR—YZRADFTTURLT D S RF7Z77)\L)LDTEEZEL

87,096 86,546 82 941
82,726 ’
80,396 79,163 79,880 78,251 77,699 75 712

69,074 66.402 69,891 68,963

1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q

20226 R HA 2023F6HHA 2024F6HHA 20256 HHA
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2025&6% /H\H iﬁ,ﬁﬂﬁ%ﬁ%ﬁﬁ%fg Consolidated Business Forecast

B3 H Million Yen

W2 EAR CTOES & B (ICTHETEIIC—EDRE UZzTV W FIRZ(Z1E

2024/6 2025/6 BUEELLER
Full Year Full Year Year-on-Year

28 s5LLt F18 S5 kLt 1 Hi£ELL
Result (%) Forecast €)) Difference (%)
ﬁJS:I'-%' 252,936 100.0% | 268,000 100.0% | 15,064 106.0%
o;é.;f:']fﬁt 3,330 1.3% 7,500 2.8% 4,170 225.2%
kit 5,307  2.1% 8,930  33%| 3623 168.3%
ﬁfﬂj‘;ﬁf{é 1,733 0.7% 4,420 1.6% 2,687  255.1%

FEOFRER. BT —THREAFUTCVWDBERS LUEENTH D EHIIT D —EDRHRICEDVWTER L TEDFEIMN
KEROEEEF IRARERCKID RS ERDEEENSG DX,
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2025$6H HH @Eé%:u\ Cash Dividend Forecast

A FREICDWVWTCIEEELULTCTEDEREA

ZEMN DGRBS =B ARSI S UIZ DX T,

FEDmE L (S0 ChatnF IR0 D X E)/dhE v K

2023/6
eSS
Result
G [
Half-year dividend 25 Fq
HAREC =
Fiscal year-end dividend 25 Fq
bl 50F3

Total

KEHFERCOTHEUTCIHEELZEDTESHDFEA.

2024/6

e
25M
25M]

50H

FERBUICKESREENECLHZE. RATREEEIDIENHDFT
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Result/Forecast

25H]

25H]

50H
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