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2025£E6H HH %3 IEEEHH %:t%%ﬁ Consolidated Results of Operations(3Q)

H/H Million Yen
2024/ 3 2025/ i BULELEE (Year on Year)

=& FLLt =18 E

Result (%) Result (°/o) leference (%)
ok oL 182,449 100.0% | 196,030 100.0% | 13581  107.4%
ki 70,145  38.4% 78,873  40.2% | 8728  1124%
; Gﬂ’fﬁﬁses 69,842  38.3% 72,985 37.2% 3,143  104.5%
oifzuf;ﬁt 302  0.2% 5,888  3.0%| 5586 1949.7%
Oﬁiﬂﬁt 1,590  0.9% 7,231 3.7% 5,641  454.8%
gffﬂ i“tﬁ 125 0.1% 4,499 2.3% 4,374  3599.2%
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Factors Affecting Changes in Operating Profit

B Million Yen
25 3PUHR 5o L SRIELL 7o L HeAImER s, ABi8. §3¥ﬁﬂ
=R 107.4% BIELE+1.8% Brirs =R
EIESE S =
NS DZE &)
302
%%zggghééﬁ)ﬁzaiﬁlpen Co.,Ltd All rights reserved. AIpenGroup 4



%3IEIE|£/EH E%ﬁ%i%— ¢ E%*UE%;&*% Transition of Net Sales and Operating Profit(3Q)

B3 Million Yen
196,030
182,449 ’
165,031 166,950 171,570 166,031 178,928
e L=
Net Sales
19%F6 58 20F6HHl 2156RH 2246AH] 2346HHl 24%F6RHH] 2596HHA
11,435
5,888
E2ENES 3,937 3,174
- : 1,781
Operating Profit 302
A 1,860
19F6HH 2086 HHl 2146HHEl 2246HH] 234F6HH] 2446HH] 2556AHHA

2022F6 L DINGRHEETEARA LU CHDFET . 2021F6ABALIRIOEYE (IARBEEBHBIOTIEL /AN X T,
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s > =4 = , 24 =
%3IE|E|£/HH(1'3E )E%EJ'_UJ:IE ¢ E%*U%ﬁlﬁiﬁ%—z Transition of Net Sales and Operating Profit (25/1-3)
B3 Million Yen
65,628
58,670 60,048
53,314 52,121 51,031 53,131
LS
Net Sales
1966 A8 2046 A8 2146AH 2246AH 2346AH] 24%6AH] 25%6AH
1,033
(=AY
Operating Profit
A7 A1,200
A 1,507 '
A2,034 A1,978
19F6 A8 2056AHA 214F6HHl 2246RAH 23%56AHI 244F6HH] 2546HHA
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20256 HA SE3MUHHA 70 A > RMRIFE LS consolidated Sales Segment(30)

B3 Million Yen
2024/ 3 2025/ 3 BUEEELE (Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

A7 67,379 36.9% | 67,062 342% | A317 99.5%
AR—YSTIRTAON 41,627  228% | 45368  23.1% 3,741  109.0%
ﬁﬁ?i'iG-e —ﬂl’z“SJ:ﬂ:\—J 41,783  229% | 48,762  24.9% 6,979 116.7%
73!;57 20,893  11.5% 23,168 11.8% 2,275 110.9%

V'ar:; :/Sf;; 7,563 4.1% 8,330 4.2% 767 110.1%
R 179,246  98.2% | 192,691  98.3% | 13,445 107.5%

<ot 3,202 1.8% 3,339 1.7% 137  104.3%

=1 182,449 100.0% | 196,030 100.0% 13,5681 107.4%

Total
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Eﬁ%‘t/ji > I\IDJIJ %L%—ﬁﬁﬁttﬁ% Consolidated Net Sales by Segment(3Q)

Z Ot
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B AR—=YSAITRXF1)L
m )LD

2021F6HHA 2022F6AHA 2023F6HHH 2024F6HHA 202564
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20256888 FE3M¥ER w2 X > MRIENE]  segment overview(3Q)

m |V
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2025356)% /HE ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year
7R 8A 9A BTN 108 11A 127 By
Jul. Aug. Sep. g Oct. Nov. Dec. Rt
BifFrE 99.4% 110.8% 102.1% | 103.9% 95.1% 110.7% 113.5% | 105.3%
255 104.0% 115.2% 104.7% | 107.8% 97.0% 111.5% 115.2% | 108.0%
== 102.3% 111.9% 102.8% | 105.6% 96.7% 109.6% 115.1% | 106.6%
1A 2R 3H = 4A 5H 68 =
Jan. Feb. Mar. 3Q§"+ Apr. May. Jun. =&t
BtfFrE 111.2% 108.5% 108.4% | 106.7% | 101.4%
255 113.4% 110.5% 109.3% | 109.0% | 100.7%
== 111.9% 107.4% 107.7% | 107.5% | 100.6%
K F 7R < HAERHE
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%3IE|£|£/HH ECJ%JZ%?E*% Transition of EC sales(3Q)

BE./3H Million Yen
20,000 BULFLE
A6.3%
17,500
15,000
12,500
10,000
7,500
5,000
2,500
0
202146548 20224E6 A 4R 20236548 2024465 HA 20256548
KA EIELYE
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20256 A HA SBE3MU5EA

K& IEGE S
Brand 2024/6
PIbR> 32
FIARSFI N RF—X 24
(PRI IF I AEED)

AR—YF7R 156
J)LI5 196
& &t 408

I'ZHE Open

« Zik—Y57REKXKRE (98)

« A=Y RIS XPR (9A8)

« ZIR—YFRAS TILIIUIKE (28)

- IILD 55w ISvwIR N7 ALvHiER (3H)
c IR TIRR7Z-X ML vHiER (3H)
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o) LD
R& UEﬁﬁyﬁ Number of Opened & Closed Stores by Store Brand

0 1 31
1 x4 21
3 6 153
1 2 195
9 13 400

JEE Close

- VIR 7T SR -XEREEE (7R)

- AR=YFR/ TIILT5ERYU 725« &R (88)
« AIR=YFIRLATYA RS
« PILRZ T I SR =Bk — MR- (98)

- ZR=WSRiER (108)

VIR TI R R -XLF(F (128) XERHRS
s VIR T IR RT7 =X AAA RoOvo (18)

- JILT5TA AT (1R8)

- AR=YSROALS (2R)

- ZIR=YSHIEAR (38)

s IR AAZAIDUEEL (3H)

- R=YSREEERSE (34)

—T>KE (8R)
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20255F6 A RH 53MUHHR 1

AFE

Personal cost

e S5

Advertising Promotion cost

WinE

Logistics costs

55 - seiEE

Facility costs

Tt

Others

& &t

Total

2024/ 3

e
Result
24,829
4,625
4,295
23,052
13,039

69,842
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I'\-A—
ﬁjm EEE Consolidated S,G&A Expenses(3Q)

B Million Yen

2025/ 3 BIEEEEB? (Year on Year)

5oLt = = 5oLt t
(%) Result (%) D|fference (%)

13.6% 26,430 13.5%
2.5% 4567  2.3%
2.4% 4,620 2.4%

12.6% 23,481 12.0%
7.1% 13,8856  7.1%

38.3% 72,985 37.2%
AlpenGroup

1,601 106.4%

A 58 98.7%

325 107.6%

429 101.9%

846 106.5%

3,143 104.5%
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2025¢6H ,HH %BIEEE/HH Eﬁ,‘%g'fﬁjﬂ-ﬂﬁﬁ Consolidated Balance Sheets

REFHEBIENRI AT

B3 Million Yen
2024/6 2025/ 3 g
24 AL HEERLE Difference
Result (%) Result (%)

MENELE 112,100 55.5% 125,386  57.9% 13,286
(oo bty 18,012  8.9% 10,463  48%| A7,549
Gl ln) 75,712  37.5% 97,364  45.0% 21,652

EERE 89,784  44.5% 90,993 42.1% 1,209

8iE 84.644  41.9% 96,271  44.5% 11,627
(e iikd) 48,224  23.9% 53,191  24.6% 4,967
(S5EA) 11,000  5.4% 16,990  7.9% 5,990

s 117,240 58.1% 120,108 55.5% 2,868

IREE 201,884 100.0% 216,379 100.0% 14,495
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EE}E-*% Changes in Inventory

ﬁBFq Million Yen
- BEOREEZHICEIT. FRLRZNR—YHTTY I 1EEEFR A58t
97,364
82,726 87,09 86,546 o) a1
7
80,396 79,880 °° '
79,163 78,251 77,699 75712
69,074 69,891 68,963

66,402

1a 2Q 3Q 4Q 1a 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1a 2Q 3Q 4Q

20226 HHA 202364 20246 HA 20256 HA
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- B DI —T DIEEHD KU CTHRATE 3R TEBEFSOEZEELZZTSE
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NS
AR s
2,000M3%)
100#~499%k ;

500 418
1ESHZOD SO0 XARY
B ES8

XA - BAROD
FRE2EES
5,000/3%)
500%k~999%k (500M%5 % 104%)
7,500M3%)
1,000%~ (500M9%5x 154%)
Copyright 2025 Alpen Co.,Ltd All rights reserved. AlpenGroup

REFERERIE

==z
RETRIVER

100#k~199%k

200#%k~299%k

300k ~399%k

400#k~499t%

500#%~999%%

1,000k~

BHAT

1,000M%
(1,000M%5x 14%)

2,000 %
(1,000M%5x 24%)

4,000M%
(1,000M%5x44%)

6,000 %>
(1,000M%5x64%)

10,000M%
(1,000M%5x 104%)

20,000M%
(1,000%5x 204%)
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2025$6H /H\H i@,ﬁﬂﬁ%ﬁ%&ﬁ%f@ Consolidated Business Forecast

B3 Million Yen
BEETERICEBEDDFIEEA
2024/6 2025/6 BUEELE
Full Year Full Year Year-on-Year
ES 5 LIt skt TR T T
Result (%) Forecast (€)) Difference (%)
7B LS 252,936 100.0% | 268,000 100.0% | 15064 106.0%
SRR 3,330  1.3% 7.500  2.8%| 4170 225.2%
ffﬁj 'ﬁ 9,307 2.1% 8,930 3.3% 3,623  168.3%
i 1,733  0.7% 4,420  16%| 2,687 255.1%

FEOFRER. HHIIIL—THREAFUTVWDERS LUEENTH D EHIT D —EDRHR(CEDVWTER L TEDFIH,
KEROEEEF IRARERCID RS ERDHEENG DX,
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