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20236 HA SE2MU5EA 1

kLS

Net Sales

5o L8 FI2F

Gross Profit

REH

S,G&A Expenses

=E HE

Operating Profit

A

Ordinary Profit

=4 A £

Net Profit

2021/ 12
EiR

Result

112,900
46,609
40,694

5,915
6,855
4,333

Copyright 2022 Alpen Co.,Ltd All rights reserved.

AEHERENRIACT

2022/ 12
so.kLb %%ﬂ ettt
(%) Result (%)
100.0% 120,258 100.0%
41.3% 48,420 40.3%
36.0% 44,449 37.0%
5.2% 3,971 3.3%
6.1% 4,636 3.9%
3.8% 3,123  2.6%
AlpenGroup

+
% %%E Consolidated Results of Operations(H1)

B Million Yen

18

Difference

7,358
1,811

3,755

A 1,944
A 2219

A 1210

BUEELLEE (Year on Year)

Lt
(%)

106.5%

103.9%

109.2%

67.1%

67.6%

712.1%



FETEEOLER

ol o =

Net Sales

(=E FilE

Operating Profit

% Fl

Ordinary Profit

= AR

Net Profit

E S g

Forecast

122,050

4,180

4,960

3,360

5oLLt

(%)

100.0%

3.4%

4.1%

2.8%

Copyright 2022 Alpen Co.,Ltd All rights reserved.

AEHERENRIACT

Comparison with Forecast(H1)

_ | T
120,258  100.0%
3,971  33%
4,636  39%
3,123 2.6%
AlpenGroup

B/ Million Yen

=2 Fi8Lt
Difference (%)
A 1792 98.5%

A 209 95.0%

A 324 93.5%

A 237 92.9%
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= =L = L= _ 4 =
%Zﬂéﬂﬂgﬁ-l- @%EI:JTJZIEJ ° E%*Uéﬁiﬁiz Transition of Net Sales and Operating Profit(H1)
B3 Million Yen
107213 113382 111,717 114820 120539 415999 120258
el
Net Sales
2017 2018 2019 2020 2021 2022 2023
11,092
EXMNHE >/915 - 071
Operating Profit ’
2,692 2,947 3,288
2017 2018 2019 2020 2021 2022 2023

Copyright 2022 Alpen Co.,Ltd All rights reserved.
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J:_I%_ ¢ ﬁ%ﬁ”%ﬁ%}ﬁ—*’g Transition of Net Sales and Operating Profit (Q2)

B H Million Yen
62,443 60,332 63,367
53,627 57,529 57,456 57,146
55L&
Net Sales
2017 2018 2019 2020 2021 2022 2023
6,396
4,827
L 4,003
EERIE ) cas
Operating Profit !
1,744
766 1,097
2017 2018 2019 2020 2021 2022 2023

2022F6 L DINGRHEETEARA LU CHDFET . 2021F6ABALIRIOEYE (IARBEEBHBIOTIEL /AN X T,
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REFERENRIAL AlpenGroup 6



EFEE SR DR

CIEEES
ANSYE 7))

(&%)

FETE
NSDEE)

202256 A
2QEFF4

5,915

Factors Affecting Changes in Operating Profit

<FEL=motEm>
7o LEHIFLE

106.5%

<MHFZRDIET>
EEHEAL - Rl LR
(C K DFE_LFRFIZRER
BIEELL A 1.0%

<FEEDIEM>
JEERERDIENN
fE_EAD

B Million Yen

20236 A
2QEXFt

3,971

Copyright 2022 Alpen Co.,Ltd All rights reserved.
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EETE
4,180 727
I o I
-722 -214
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2023$6ﬁ ,HE %ZIT_UIEE,HH‘EU\X > FBU%L% Consolidated Sales Segment(H1)

B3 Million Yen
BUEELL#E (Year on Year)

2021/12 2022/12
=4S MBERLL MBRRLL
Result (%) Result (%)

j;::'“? 45,466 40.3% 47,322 39.4%
AR—YSAIZIN 25608 227%| 26,730  22.2%
ﬁme;n:rf? s;:ﬂ_f_} 21,894 194% | 24,095 @ 20.0%
o 15111  134%| 16,668  13.9%

A 25— . .
Winter Sports 21908 2.6% 3,403 2.8%
Nl 110,990  98.3% | 118219  98.3%
%ﬂﬂ 1,910 1.7% 2.039 1.7%
ELir 112,900 100.0% | 120,258  100.0%

%C%?F}/gr%ggl’él’c]éj%gﬁAlpen Co.,Ltd All rights reserved. AIpenGroup

Y8Rk

Difference

1,856
1,122
2,201
1,557

495
1,229

129
7,358

54

(%)

104.1%

104.4%

110.1%

110.3%

117.0%

106.5%

106.8%

106.5%



%melf,ﬁﬂ Eﬁ%’tax = th%i%—igﬁﬁtt}E#rg Consolidated Net Sales by Segment(H1)

B Million Yen

Z Ot
A —
w7 KR
m e - —ARRR—Y
n AR—=YSAITRXF1IL
m )LD

201956 HHH 202056 HHA 2021F 6”4 2022F6HHA 20236 HHA

Copyright 2022 Alpen Co.,Ltd All rights reserved.
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2023£E6HIH\H %ZEEE,HH‘EO“X\/ I\}DJIJE}JI_E_I Segment Overview(H1)

m |V

AR—Y
SAITARG1I

i -
—HERAR—Y

PIOMRT

L 7 b

Copyright 2022 Alpen Co.,Ltd All rights reserved.

AEHERENRIACT

?K(C%%Z:‘TTLT—057¥ %'le'ﬁ':@ﬁ}ﬁjbb‘ﬂﬁuﬂ(giﬁfsv
Bk U\ 5848 L CTUL\D 77/ L) L) \WpEED 55 _E LR A <

SumD=WEARENZ <RE 77/ (L) LOEIE H UHDNWENTZ Z & THRURES
SAEDBINC K D22 77)VE 1 — X ENFRE (CHERS

T—)LRAYTHRTH Y H—DEIAMNERREN. ST DFENEFED
FEOF DA )L ADRRGHL KB (C (FEELtER (CREH BRSNS

Fr > TRAmEL v —FEDENC. BUROWEEOIBIITHHRORENTAR I <
770 R 7))\ DRDOFE (FUF 5 (CHERS

12ARIC—EDEEN DO TZT ETRF— - X —Kh— RBRE(FEH
rEaniEhk. ERETHZRE UIZIREHD D55 L IIarH (CHERE

AlpenGroup 10
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2023356)% /HE ;k% IE.I -/EEJ:IZ(O/O) Monthly sales year-on-year

7H 8H

Jul. Aug.
BifFrE 102.6% 109.8%

25 105.3% 112.3%

2+ 105.3% 113.1%
14 2H
Jan. Feb.

BIFRE 104.2%
25 107.0%

=t 106.4%

Copyright 2022 Alpen Co.,Ltd All rights reserved.

AEHERENRIACT

9H 5 10A
Sep. 1Q§"+ Oct.
102.2% | 104.8% | 104.4%

105.7% | 107.7% | 107.9%

106.2% | 108.2% | 107.5%

3H = 48
Mar. Apr.

AlpenGroup

11A

Nov.

104.3%
108.1%

106.7%

5H
May.

12H L HA
Dec. gg‘l’

100.3% | 103.8%
103.8% | 107.0%

101.3% | 106.5%

6H W+

Jun.

KFtzbf <HEREERE
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%leﬁlfﬁ,ﬁﬂ EC%J:%?E*% Transition of EC sales(H1)

B3 Million Yen
15,000 CIIE: e
+3.5%

12,500
10,000
7,500
5,000
2,500
0

20196 HHA 202056 HHH 20216 HHA 202256 HEH 2023F6HHA

Copyright 2022 Alpen Co.,Ltd All rights reserved.
AR EREIRIE AlpenGroup 12



2023356)% /HH %%BUE%@;& Number of Opened & Closed Stores by Store Brand

Brand

PILR>
IR TPIOKR7Z—X

(PIRIRIDFIXZED)

AR—YFR
I35
Z it
& &t

I'IHE Open
- B2MHHAFE CTOH/EEL

Copyright 2022 Alpen Co.,Ltd All rights reserved.

AEHERENRIACT

W = =B O O M

35
20
148
195
2

400

- TIGORA by SPORTS DEPO#ifE IS w4 R (7H)

BUHASK e]f5 IRNE
2022/6 Open Close
36 0
20 0
148 0
196 0
3 0
403 0
RIS close
X ARSI PR E /5 £
- IR EHFIE (118)
- LD 5EHFIE (118)
AlpenGroup



2023E6ﬁ ,H\H%ZIEEE,HH %iH&J L,%EBJ:U ﬁ]mkkiiﬁ Consolidated S,G&A Expenses(H1)
B3 Million Yen
2021/ 12 2022/ 12 BUEELLEE (Year on Year)
Result (%) Result 0/o) Difference (%)
P“"fgt 14,604 12.9% 15,332 12.7% 728 105.0%
AR 1,918  1.7% 2,305  19%| 387 120.2%
Ltw?ﬁ % 2,704  2.4% 2.847  2.4% 143  105.3%
Egijffg 13,796  12.2% 15,048 125% | 1,252 109.1%
ot 7670  68%| 8915  74%| 1245 116.2%
éTota,"+ 40,694  36.0% A4 AA9  37.0% | 3,755 109.2%
%c%tp%/gr%gglglt]éj%%%ﬁAlpen Co.,Ltd All rights reserved. AIpenGroup 14



202356 HRAE 2N =5

ENEE

Current Assets

(SBERERVFHE)

Cash and Deposit

(SHEEm&URM)

Merchandise and Goods

BElE&E

Fixed Assets

aE

Liabilities

(S BEAGRE)

Trade Payable

(S55EA®E)

Debt

e

Net Assets

TeERE

Total Assets

AEHERENRIACT

Copyright 2022 Alpen Co.,Ltd All rights reserved.

E%ﬁg'ﬁéltjjﬂﬁi% Consolidated Balance Sheets(H1)

2022/6
113,199 58.6% 123,287  60.8%
28,905  15.0% 23,414 11.5%
69,891 36.2% 79,880  39.4%
80,100 41.4% 79,466  39.2%
81,971 42.4% 89,331 44.1%
46,874  24.2% 58,471  28.8%
9,500 4.9% 7,000 3.5%
111,328  57.6% 113,421 55.9%
193,299 100.0% 202,753 100.0%

AlpenGroup

B3 Million Yen

18R

Difference

10,088
A 5491
9,989
A 634
7,360
11,597
A 2,500
2,093
9,454

15



EE}E%’% Changes in Inventory

B/ H Million Yen
1BERDIH S
EEKENEL
80,107 78 649 79,531 80,396 79,163 79,880
69,074 69,891
66,402
63,602 62,948 64,156
‘ ‘ ‘ | |58985|6I310| |
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
20205F6 A HA 202156 AHA 202256 AHA 202356 AHA

Copyright 2022 Alpen Co.,Ltd All rights reserved.
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770 b R DR

AR—YF7R
J:/H};(_(;tj-/‘l'\liw\AlpenOutdoors ESSENTIAL STOREZ= &R
HA(C(F11ESHEA—T > L. SESRENICILKTE F

AIpen Outdoors

L sTORE

ESSENTIA

Copyright 2022 A i
A Ipen Co.,Ltd All rights reserved. Al G
penGroup
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FHAED Y H—D—)L RO T (CREE U ZED A DMFEE T AT+ 7EHEIEM
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Alpen TOKYO
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T =>4 )LDOE D #H A

[ZIWARDI—=T A=K OREEHN1H(C1,00073 A7 30

KRBT —HCEDVWCHERT LOHEK - BL(ICEDEITIBEHRFEEZE

| EEHHER @i FA)

1,000

894
624
358
107
'19.6 '20.6 '21.6 '22.6
%cgggr%gg%éj%%%ﬁAlpen Co.,Ltd All rights reserved. AIpenGroup
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ECOED #HF>

HRXNGS IV ITATTA vV —THDMRET > TV aRE
B#EC - A B E—ILEBICETSRDIY—EAmLEZRD

/ - b uﬂ%

I 'sHOP OF - —

| THEYEAR [P PAY.
) Rakuten

A N 7
I'sHOP OF YT |
RNy JPIIKE

Rakuten
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Y EF DR, TSANXR—- IS RCEWTFEMbETH 2 tlsd Tt
REDEECEDE CAR—VYEHD 7 AT LZE<FTEH LT

DotAira XAIRTECH/N\S 7w b T& > a—Y
TIGORA X TRAINING Rl e —

BEhFEFE—HIC AEBTIOITT 6. A ONTHE BEET. WWTH— VB
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TEEETE(CDULT

SP)ETEIL DB LR TDIEE

e 7K AE OV AT

HAEHIEN RS K EODAENARBOEDHAUFHRC(TTEEE<REBL

SHOEBEHBEAA—S

9AX

12A%

3AX

DRIRA = AAETE W 4RSREE

6AX
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2023¢6H ,H\H ﬁ,ﬂﬂﬁ%ﬁ%ﬁﬁ%fg Consolidated Business Forecast

FETFRLIEELTEDEEA

kLS

Net Sales

(=E HES

Operating Profit

kA

Ordinary Profit

= R

Net Profit

2022/6

Full Year

=
232,332
7,153
8,988

5,310

5etLt

(%)

100.0%

3.1%

3.9%

2.3%

2023/6
Full Year

248,000
7,200
8,650

5,020

5.kt
(%)

100.0%

2.9%

3.5%

2.0%

B3 Million Yen
BUEELLER

Year-on-Year

1R Hi€FLL
Difference (%)
15,668 106.7%
47 100.7%

A338 96.2%

A290 94.5%

FEOFRER. BT —THREAFUTVWDERS IUEENTH D EHIIT D —EDRHRICEDVWTER L TEDFIMN,
KEROEEEF IRARERCIDARE S ERDEEENG DX,

Copyright 2022 Alpen Co.,Ltd All rights reserved.
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2023$6H ,H\H @E%%ﬁg\ Cash Dividend Forecast

BAFPEEIEELTEDIEA

2021/6 2022/6
e Eia
Result Result

Biion 203 25

Half-year dividend

eon 25 25

Fiscal year-end dividend

O
=1

45M 50

Total

KESFERCOSRUTCIEELZEDTIESHDEE A
FERBEUICKEREENELUHE. RETFEEEEIDIIENHDET

Copyright 2022 Alpen Co.,Ltd All rights reserved.
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=ia - PR

Result - Forecast

25H]

25H]

50H
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AM—Y7%ZEEH>EHE(C

ARERHZ(E. FEROFER(ICEH T DN EFNTHEDET, TSSO (IFTRD
FEZFRIALITDEDTIIRL, URTENEREZANEBIDIEDTHDFEI. D
CREROERIIFERIBEORILF(CHV. BEEERDIFEENDDICEICTER
<20V Foo CORBRIEEHIOSE LD EHRORFEZEN S UIZED
T, IE#FENEULEEDTIEDDFEE A

St E U TE—UDERZEVWNREITDOTITEIMSIZS0N.

Copyright 2022 Alpen Co.,Ltd All rights reserved.
AR BETRIA AlpenGroup

27



