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2024$6H HH %BIEEEHH %:t%%ﬁ Consolidated Results of Operations(3Q)

kLS

Net Sales

5o L8 FI £

Gross Profit

IREH

S,G&A Expenses

EXRF

Operating Profit

kA

Ordinary Profit

= A £

Net Profit

2023/ 3
eSS

Result

178,928
69,845
66,670

3,174
4,328
2,930
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2024/ 3
JuJ:th %%ﬁ JuJ:tb
(%) Result (%)
100.0% 182,449 100.0%
39.0% 70,145  38.4%
37.3% 69,842 38.3%
1.8% 302 0.2%
2.4% 1,590 0.9%
1.6% 125 0.1%
AlpenGroup

B3 Million Yen

BULELEEE (Year on Year)

)
Difference
3,621
300
3,172
A 2872

A 2,738

A 2,805

Lt

(%)

102.0%

100.4%

104.8%

9.5%

36.7%

4.3%



El 'E§¥$IJ§@4ﬁ5R Factors Affecting Changes in Operating Profit
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SE30L
EXRF
RIEF3RIR 3,174

NSDEH)

<FcL=motEm>
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102.0%
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BIELL A0.6%
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B3 Million Yen
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%3IEIE|£/EH E%ﬁ%i%— ¢ E%*UE%;&*% Transition of Net Sales and Operating Profit(3Q)

B3 Million Yen
178,928 182,449
165,938 165,041 166,950 171,570 166,031
st b=
Net Sales
18F6HH 19%6AH 20F6HHl 2146RAH 22F6HH 23%F6AH 245F6AHA
11,435
3,937
_ ’ 3,174
SECIE .
Operating Profit 709 302
A 1,860
18E6HHl  194F6HH] 2086HHE 21F6HHl 2266HHI 23F6HAHR 24%F6HH

2022F6 HEIL D INGEREHEETEA LU CHDET . 2021F68BALRIOEYE I AREEBHRIOFIEL /XD F T,
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B 3MU=FEA(1-3H )RS3

e - EFEFIRSHEFZ Transition of Net Sales and Operating Profit (24/1-3)

B/ Million Yen
58,670 60,048
52,556 53,314 52,121 51,031 53,131
5o L=
Net Sales
1856HHE  19%6HHl 20%6HAHl 214F6AH 224F6HH 234F6HH 24F6AH
343
x| = a7 i
Operating Profit A1,200
A 1,507
A2,238 A2,034 A1,978
185F6HHER  19%F6HHl 20F6HHE 2146HHR 22F6HHEl 23F6HHI 24F6HH

2022F6 HEIL D INGEREHEETEA LU CHDET . 2021F68BALRIOEYE I AREEBHRIOFIEL /XD F T,
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20246 AHA SE3MUHHA 70 A > MBIFE LS consolidated Sales Segment(30)

B2 H Million Yen
2023/ 3 2024/ 3 BUEELL#E (Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

A7 68,544  383% | 67,379 369% | A1165 98.3%
Ziﬁ_s‘i Z’I fzt/}f"f v 40580 22.7% | 41,627  22.8% 1,047 102.6%
N —ﬂl’z“SJ:T—J 36,669 205% | 41,783  22.9% 5114 113.9%
thl;f 22256  124% | 20,893 115% | A 1,363 93.9%
b 7,188  44% | 7,563  41% | A225 97.1%
S;{;io’tfal 175,839 983% | 179.246  98.2% 3,407 101.9%

%Otahﬂiﬂ 3,089 1.7% 3,202 1.8% 113 103.7%

=1 178,928 100.0% | 182,449 100.0% 3,521 102.0%

Total
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%3@¥ﬂﬂ Eﬁ%t’]% = I\IDJIJ %J:%*%ﬁﬁtt?ﬁ*g Consolidated Net Sales by Segment(3Q)

1.70/0\

2.20 1.7%
"\ A\ 1.7% N\ 4.4%

4.5% 4.0%

20206 AHA 202164 20226 HHA 2023F6HHA
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20246 8EHA FE3M¥ER w2 X > MRIENE]  segment overview(3Q)

m |V

AR—Y
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PIOMRT

A1 >25—

OAO0FAOEBILANSOREN T (CT> M) —BOEFEEH R
IBE(CXDIEINEEOING], BR(ICKLDIRYEBEORK T REXRIEAEEE
RGOS T, BURkWEIEK L TWLWBHRE TS D ORSE (FIEE (CHER

> 1 — AEEEmfi R TR R E DR (S K D IFRRHERS AV
7)NUILRTIFIRZ - BBR(C K> THMEZYIERmOIRTE [CE

AR—YVEEOEEERAN GRS RN EE S 1 — XOF FENF R HER
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Copyright 2023 Alpen Co.,Ltd All rights reserved. AIpenGroup 9

R R ERIE



2024£E6H /HH ;k% _Ié.l_ -/EEH:(O/O) Monthly sales year-on-year

7R 8AH 9R "N 10 118 128 QLY
Jul. Aug. Sep. Oct. Nov. Dec.

BLFRE 101.0%  99.9% 105.1% | 101.8% | 95.5%  98.7% 95.5% | 99.0%

E =l 103.1% 102.0% 108.7% | 104.4% | 98.3% 102.3%  99.2% | 102.0%

4t 102.4% 101.6% 107.9% | 103.9% | 99.5% 102.0%  98.4% | 101.8%
won 7

BRF IS 91.3% 111.5%  98.1% | 99.0% | 100.6%

25 94.2% 114.7% 102.6% | 102.1% | 106.4%

4t 94.1% 114.3% 103.6% | 102.1% | 106.8%

KF=tzbr <HREERRIE
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%3IE|£|£/HH ECJ%JZ%?E*% Transition of EC sales(3Q)

B /3 Million Yen
BUEELE

20,000 +2.6%
17,500
15,000
12,500
10,000
7,500
5,000
2,500
0

202046 A48 202156HHA 202246HHA 2023%F6HHA 202446 HHA

XHAEIREUE
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2024$6H HE 3@¥Hﬂ %jﬁ;g Uré%ﬁé& Number of Opened & Closed Stores by Store Brand

%lu‘

Brand

PILR>
IR TPINR7Z—X

(NIRRT T2 XZED)
AR—YFR
dJ)3I5
& &t

thls open

s VIROTISRTT=X A AF-ILVPE (9A8)
- Alpen FUKUOKA (98) X3%R8&X 155

s VIR T S R7-MEERE (98)

- ZAIR=VYFRIZOS >0 (118)

- VIR T S R7-XEER M (128)

- AIR=YFTRIZOSHILE (3A)

- )L 50)0lE (38)

« ZR—=YFRF1—REWE (38)

- Alpen NAGOYA (38) X3%RE&Z 1[5
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34
21
151
196
402

w o1 o1 O
N W R, NP

13

2023/6 Open Close 2024/ 3

33
24
155
196
408

JEE Close

- AR=YSREILT T X4 (8R)

- JILD5ELT T XY (8R)
c VIR AT T H—-FTURERE (128)
- JIWI5RFYITH-T RS (12R)

AlpenGroup

- ILT5)E (28)
c VIR T IR RT7-X55EF—-ELBZE (38)
s VIR T IR RT7-X55EF -5 (38)
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2024ﬂz6ﬁ HH %BIEIEEHH %:I:H&J L;%B cJ:U ﬁ]n‘kkiig Consolidated S,G&A Expenses(3Q)

AFE

Personal cost

R{EL &8

Advertising Promotion cost

WinE

Logistics costs

55 - SRR E

Facility costs

Tt

Others

&
Total

¥2024F6HHALD. INFTE IZOME] (CEFNTCWZERDO—EZ IIRMELAEE] EUCGGTELUTHEDFRT

2023/ 3

e
Result
23,123
3,353
4,125
22,668
13,400

66,670
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B3 Million Yen

2024/ 3 BUSELEER (Year on Year)

5oLt = =4 5oLt t
(%) Result (%) D|fference (%)

12.9%

1.9%

2.3%

12.7%

1.5%

37.3%

24,829
4,625
4,295

23,052

13,039

69,842

13.6%

2.5%

2.4%

12.6%

1.1%

38.3%

AlpenGroup

1,706 107.4%

1,272  137.9%

170 104.1%

384 101.7%

A 361 97.3%

3,172 104.8%

13



2024¢6H HH %BIEEEHH ‘T‘ig'f ijﬂﬁﬁ Consolidated Balance Sheets

B3 Million Yen

2023/6 2024/ 3 jesi
%ﬁ-ﬁ *ﬁﬁﬁtb Dif:rlence
Result (%) Result (%)

RUSE 101,631 545%| 114,831  56.4% 13,200
(S SRERUHS) 17,510  9.4% 9,510  47%| 48000
(5 oREROR 68,963 37.0%| 87,096 428%| 18133

EEaE 84 873  455% 88,703  43.6% 3,830

Sif 70,804  38.0% 89,602  44.0% 18,798
(SSHAMNE) 41,822 22.4% 52,175  25.6% 10,353
(S5EA) 3,000 1.6% 12,000 5.9% 9,000

R 115,700 620%| 113,932 56.0%| 41,768

MEE 186,505 100.0%| 203,535 100.0% 17,030

X2024F6 AL DR IBIHORE U ZEREL TWDEsdH. 2023F6 HEARENBEDER & (E—EIRRDFT
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EE?&*% Changes in Inventory

B M Million Yen

- IR DERFEAR XA (C K DTEEE(IETEIHD S0 RN

- B FREHNTE D, 1EEENE UTIIRIERIFEZ T Ol S/KETIHER
87,096

80,396 79,163 79,880 82’726 78,251 77,699
69,074 69,891 68,963
64,156 ! 66,402 ’
62,948 58,985 61,310

1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q

2021F6HHA 2022F6HHA 2023F6HHA 20246 HHA
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2024$6H /H\H iﬁ,ﬁﬂi@%ﬁ%&ﬁ%f@ Consolidated Business Forecast

B3 Million Yen
BEETERICEREIHDEEA

2023/6 2024/6 BUSELEE
Full Year Full Year Year-on-Year

E S Lt F18 Lt 1 HI4ELL
Pasul (%) Forecast €) Difference (%)
ﬁf% 244 540 100.0% | 252,460 100.0% | 7,920 103.2%
offzufﬁt 5,062 2.1% 3,200 1.3% | A1,862  63.2%
ﬁfﬂﬁ 6,930 2.8% 4.680 1.9% | A2,250  67.5%
%ﬁﬂﬁﬁf{ﬁ 5 469 9 29, 1,040 0.6% | A4,429  19.0%

FEOFRER. BT —THREAFUTCVWDBERS LUEENTH D EHIIT D —EDRHRICEDVWTER L TEDFEIMN
EBROEBEF (IRARER(CIDKRELERDHEENSDFT,
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CREROERIIFERIBEORILF(CHV. BEEERDIFEENDDICEICTER

<IEEW, Fe. CORB>IREFIBIDSZE L33 BHROEHRZEN E LIZEDT.

IREENEEZBNEUIEEDTIESEDEE A,
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