TS IR
20256 AR S1MM3H]
Financial Report For The Fiscal Year Ended
at 30 June 2025 First Quarter

20244 11H 7H

AlpenGroup

AR—YZE>E5RIC




2025F6HER SFE1TYFER EiGsEa

Copyright 2024 Alpen Co.,Ltd All rights reserved.

REFEREIRIE A AlpenGroup



2025£E6H HH % 1 IEEEHH %:t%%ﬁ Consolidated Results of Operations(1Q)

B H Million Yen
2023/ 9 2024/ 9 BULELEBE (vear on Year)
=i 5Lt = b
Result (%) Result (°/o) leference (%)
ok oL 59,049  100.0% 62,362 100.0% | 3313  1056%
ki 22,503 38.1% 25,001 40.1% | 2,498  111.1%
Nsiadl 23,148  39.2% 24206 388%| 1058  104.6%
EEFS
Operating Profit A644 ) 794 1'3% 1’438 i
e Flit
Ordinary Profit A254 ) 1’279 2.1% 1’533 )
=il A245 - 804  13%| 1049 -
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EFEE SR DR

Factors Affecting Changes in Operating Profit

<Fe_LEoEMm> <MHAZXRDhE>
20246 A 4] =0 ==
1M 55 L ERIELL 55 PRI
EEFS 105.6% HIfELE+2.0%
BIEESERE
MNESDZEE)
A644
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B/ H Million Yen
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202546
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B 1PMUFHA EiEE b S

¢ E%*UE%;&*% Transition of Net Sales and Operating Profit(1Q)

B /5 Million Yen
62,362
59,049 !
54,261 57,683 58,096 52,568 56,891
st b=
Net Sales
19688 20%6RAHl 21F6HH 2246RAHl 23F6HHl 24%6RAHl 25F6AHHA
4,696
- 1,088 794
EEHNRS 600
Operating Profit N
A
A923 32 A 644
19F6H88 20%6AHl 21F6HH 2246RAH] 23%6AHl 24F6HH 25%6AHA

2022F6 L DINGRHEETEARA LU CHDFET . 2021F6ABALIRIOEYE (IARBEEBHBIOTIEL /AN X T,
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2025$6ﬁ ,HH ’;% 1 mflé,ﬂﬂ tO)( > FBU%L% Consolidated Sales Segment(1Q)

B/ H Million Yen
2023/ 9 2024/ 9 'ﬁﬁfﬁtbﬁ(Year on Year)

=i HERREL e t
Result (%) Result (%) Difference (%)

:iGJ!«If? 21,819  37.0% 22,013  35.3% 194  100.9%
Zil'i—s‘i Z’E fzt/}f"f v 12,930 21.9% 13,681  21.9% 751  105.8%
- TR 14,800 25.1% | 16,656  26.7% 1,856  112.5%
e 8432  14.3% 8,942  14.3% 510  106.0%
a,:;:’si; 87 0.1% 87 0.1% 0 100.0%
R 58,071  98.3% | 61,382  98.4% 3,311 105.7%

<ot 978  1.7% 980  1.6% 2 100.2%

?ot;al 59,049 100.0% | 62,362 100.0% 3313  105.6%

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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Eﬁ%‘t/ji > I\IDJIJ %L%—ﬁﬁﬁttﬁ% Consolidated Net Sales by Segment(1Q)

Z Ot
A —
w7 KRy
m B - —RRRR—Y
B AR—=YSAITRXF1)L
m )LD

2021F6HHA 2022F6AHA 2023F6HHH 2024F6HHA 202564
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20256 8HE SE1TUHR /20 X > NBIENE]  segment overview(1Q)

m )V

AR—Y
SAITARG1I

i -
—HERAR—Y

PIOMRT
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05D ([FFFEmFEFTTME T T ORI EIE & (SR D AR (TR HERS
EiRWVEs8#E L CWDHRE IS T (FRIFEL D KE MR
AKETIVAFEFTTSNIZTIL T S 2 —XHMFRREN. 77/ \LILEEYIN ERH

I ZEIEIC K DS 1 —X B2 ) VEEDIFRISHERS H kT
AIR—=Y 77 )L UFBRFEE MR T LR WVWEDDIE T I FIHEI TR R A S

SRR (CER R/ DR TR (CS > 2202 1 — AD7%E LKA ik
HIEAK DA PTG ZAS <RELTVD/\RTY MR—ILEEER (CkE

F > TRAmE—EFRIRBREDSE D (3D EDDENE DL RRE(FHEHE
7N R7ZTZINUILE Sy F D TRRDILKR(C KD TEIT A hEARTIFIEUN
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2025356)% /HH ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year

78 8H 98 " 10A 11A 128 QB
Jul. Aug. Sep. Oct. Nov. Dec.

BLFRE 99.4% 110.8% 102.1% | 103.9% | 95.1%
25 104.0% 115.2% 104.7% | 107.8% | 97.0%
=t 102.3% 111.9% 102.8% | 105.6% | 96.7%

1A 2A 3R "™ 48 58 68
Jan. Feb. Mar. 3Q£"+ Apr. May. Jun. SRt
BIFRE

255
£t

XKF=itzbr <HRNEERRIE

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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EC%J:%?E*% Transition of EC sales(1Q)

B.J3H Million Yen

7,500

BUSELL

A12%
5,000
2,500
0

2021568HA 2022%68HA 20234684 2024564 20254644
XN EIREME
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202556 H 88 SE1MM4RR 5ER&

E S

Brand

PILR>
IR TPINR7Z—X

(PINRIRI2FT R EED)

AR—YFR
dJ)3I5
& &t

5 Open
- ZIR—WYF/REKRE (98)
« ZIR—YFRIZSFSXABR (98)

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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/\ AY 4
}Djuréﬁﬁ;& Number of Opened & Closed Stores by Store Brand

Open Close 2024/ 9

CIEGE S

2024/6

32
24
156
196
408

0 0 32

0 2 22

2 2 156

0 1 195

2 5 405
iR close

.

IR 7D~ R7—-XtEMEE (78)

- AR—YFTRIY 725« #EH (8F)

- ILD 5V 7T« t&RE (8R)

- AIR=YSTRLAT5A RAH—5>KE (8A)

« PILRZ T N R7 =Bk ) — MR- (98)

AlpenGroup
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2025£E6ﬁ HH E—%— 1 P-_ElEIﬁHH %iH&J L;%EB\A:U ﬁjmkkiiﬁ Consolidated S,G&A Expenses(1Q)

AFE

Personal cost

e S5

Advertising Promotion cost

WinE

Logistics costs

55 - seiEE

Facility costs

Tt

Others

& &t

Total

Copyright 2024 Alpen Co.,Ltd All rights reserved.

REFHEBIENRI AT

B Million Yen

2023/ 9 2024/ 9 RISELEEE (vear on Year)
SEfE 55 LLb E =3 55 LLb t
Result (%) Result (%) D|fference (%)

8,228 13.9% 8,689  13.9% 461 105.6%
1,357 2.3% 1,326 2.1% A3l 97.7%
1,518 2.6% 1,572 2.5% 54 103.6%
71,573 12.8% 7,831 12.6% 258  103.4%
4.470 7.6% 4,787 7.7% 317 107.1%
23,148  39.2% 24,206  38.8% 1,058 104.6%

AlpenGroup 12



2025£E6H IH\E E% 1 IEEE/H\H f@%ﬁg'fﬁiifﬂﬁﬁ Consolidated Balance Sheets

REFHEBIENRI AT

B3 Million Yen
2024/6 2024/ 9 g
24 AL AL Difference
Result (%) Result (%)

MENELE 112,100 55.5% 114,136  56.1% 2,036
(oo bty 18,012  8.9% 12,080 59%| A5932
Gl ln) 75,712  37.5% 86,546  42.5% 10,834

EERE 89,784  44.5% 89,363  43.9% A 421

8iE 84.644  41.9% 86,712  42.6% 2,068
(e iikd) 48,224  23.9% 50,988  25.1% 2,764
(S5EA) 11,000  5.4% 12,000  5.9% 1,000

s 117,240 58.1% 116,787  57.4% A 453

IREE 201,884 100.0% 203,499 100.0% 1,615

Copyright 2024 Alpen Co.,Ltd All rights reserved. AlpenGroup



EE}E-*% Changes in Inventory

B Million Yen

- 55 EDILAR LTV T Y Z L (CTEEZ BN

87,096 86,546
82,726
80,396 79,163 79,880 78,251 77,699 75 712

69,074 66.402 69,891 68,963

1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 14Q

20226 HHA 202364 20246 HA 20256 HA

Copyright 2024 Alpen Co.,Ltd All rights reserved.
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- )X v bSR—) LR @ bIEEH B 25FF FE CIC150/EEHAILKFE

Z2R—y7XK13 BLEAGUE Emii,f/ivo R 3L DIEK)
N - ¥ € 10055 = 150555

B.LEAGUE

_—
¥Bp

AR=YFRIZB.LEAGUED
YR=F42ThoNR=—T7,
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- F2IFILT S RIEHITDEITIRE. SHREERODILK
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SEFTRETERAM o I
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2025$6H /H\H i@,ﬁﬂﬁ%ﬁ%&ﬁ%f@ Consolidated Business Forecast

FEPEICEER>HDIEA

kLS

Net Sales

EXRF

Operating Profit

Lk

Ordinary Profit

=4 A £

Net Profit

2024/6

Full Year

=
252,936
3,330
5,307

1,733

ettt

(%)

100.0%

1.3%

2.1%

0.7%

2025/6
Full Year

268,000
6,300
7,220

3,250

5oLt
(%)

100.0%

2.4%

2.7%

1.2%

B H Million Yen
BUEELLER

Year-on-Year

18R BIfELE
Difference (%)
15,064 106.0%
2970 189.2%

1,913 136.0%

1,517 187.5%

FEOFRER. HHIIIL—THREAFUTVWDERS LUEENTH D EHIT D —EDRHR(CEDVWTER L TEDFIH,
KEROEEEF IRARERCID RS ERDHEENG DX,
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AlpenGroup

AM—Y7%ZEEH>EHE(C

ARERHZ(E. FEROFER(ICEH T DN EFNTHEDET, TSSO (IFTRD
FEZFRIALITDEDTIIRL, URTENEREZANEBIDIEDTHDFEI. D
CREROERIIFERIBEORILF(CHV. BEEERDIFEENDDICEICTER
<20V Foo CORBRIEEHIOSE LD EHRORFEZEN S UIZED
T, IE#FENEULEEDTIEDDFEE A

St E U TE—UDERZEVWNREITDOTITEIMSIZS0N.
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