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2026£E6H HH %:t%%ﬁ Consolidated Results of Operations

B Million Yen
2025/ 6 2026/ 6 BULELEEE (Year on Year)
=& SEL =4S i
Result (%) Result (°/o) leference (%)
koL 268,655 100.0% | 285954 100.0% | 17,299  106.4%
ki 107,564 40.0% | 113,037 395%| 5473  105.1%
isiadll 09.048 369%| 104494 365%| 5446  1055%
EEMS o
Omrating brofit 8,516 3.2% 8,543 3.0% 27  100.3%
amnE 10,464  3.9% 10,072  35%| A392  96.3%
ﬁfftﬁ‘-:lfo*ﬁ'ltﬁ 5,573 2.1% 6,267 2.2% 694  112.5%
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El 'EEA%*IJEODlIﬁ;R Factors Affecting Changes in Operating Profit

B Million Yen
- <ELEOEN>  <MEREOET> IRBDIEHT>
Z‘E;*ﬁg 55 L S RILELL 55 L HAFIZER SFARHE - o, Z‘E;f;ﬁg“”
= 106.4% AIELE A 0.5% LB . B % =
.Al 365
6,838 A5,446
BIEEEE 8,516
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1
(&%)

BeEpAE R
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E%:IIJ:EL;J:_I%_ ¢ E%*Ué%?&*g Transition of Net Sales and Operating Profit

J
B /5 Million Yen
285,954
233,215 232,332 244,540 232,936 o
217,943 ! !
5o L=
Net Sales
20466888 2146RHE 224F6HHI 2346HHl 2446AH 254F6HHI 2646HHA
15,088
. 8,516 8,543
EEHNRS 7,153
Operating Profit 5,062
4,133 3,330
2056 HHA 21684 226 EA 23FE6HEA 246 HHA 256 HH 266 HHA

%2022F6 ALK D INGSERHEEZERA LU THDFI . 2021F6AHURTOEYBEIAREBAROIELIRDFT,
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J:%_ ¢ ﬁ%i”%ﬁ%}&*g Transition of Net Sales and Operating Profit (26/4-6)

B /5 Million Yen
72,624 /8,814
70,486 '
61 644 66,301 65,612
50,993
)
Net Sales
20688 2146HH 2246HHl 23%6HH 2446HH] 25%6HHl 26568
4,076
3,653
— 2,352 !
EEMmE 1,888

Operating Profit

20F6HE  2146HHE 224F6HHl 234F6RHl 24F6HH] 2546HHI 264F6HHA
% 2022F6 AL DINGRMEEZEA LU THEDFT . 2021F6HHALRIOHE (FAREEBARIOMIEL XD F T,
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2026$6ﬁ ,HH tG}( > F}DJU%J:%_ Consolidated Sales Segment

B/ H Million Yen
2025/ 6 2026/ 6 'ﬁﬁfﬁtbﬁ(Year on Year)

=M AL meite 37

Result (%) Result (%) Difference (%)
A7 92,151 343% | 95,075  33.2% 2,924 103.2%
Z#‘_S‘i?sffzt’}f v 61,825 23.0% | 64,970 22.7% 3,145 105.1%
e CRARSY 70,115 26.1% | 80,043 280% | 9928 114.2%
e 31,758  11.8% | 33,238  11.6% | 1,480 104.7%
a,:;:’s:i; 8,418 3.1% 8,277 2.9% | A141  98.3%
AR 264,269  984% | 281,606  985% | 17,337 106.6%
<O 4,385  16% | 4,348  15% | A37 99.2%
?ot;al 268,655 100.0% | 285,954 100.0% 17,299 106.4%

Copyright 2026 Alpen Co.,Ltd All rights reserved. AIpenGroup
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Eﬁ%‘t/ji > |\IDJIJJ:'EUJ:_I%_¢%5£J:IS}E$§ Consolidated Sales by Segment

Z A
DA —
w7 NRY
m B - —AROR—Y
B AR=YSAITRFAI)L
m )LD
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2026$6ﬁlﬁﬂ ‘EDX\/ I\IDJIJEJJFEJ Segment Overview

m |V
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2026£E6H /HH %ﬁf‘i UE%@;& Number of Opened & Closed Stores by Store Brand

E 712 BUHAR

Brand 2025/6
ZILR> 30
PILRDTFIORNR7Z—X 21

(IR I FT X HEEZD)
AR—YFR 155
)LD 5 195
T Dith 1
a8 &t 402
II:HE Open

- JILD 5HERE (98)

« AIR=YFRAA>ZE—)LZAR (108)

» AR=YSIRFE=1>5—)—2 (108)
- LD 5F#E=EA>45—)—2 (108)

» AR=YFTIRISYIZVTRN I—=DAXHEEHF50 (108)

- AR—YFRIAFTSHYIKE (108)
- AIR—YFREZELM (118)
- JILD5IJOSVHEE (128)

« AMR—VYFRISVISV IR N7 SLvHiEE (38)

c AMR—YFRISYVISV TN ALIRBE (38)

- ALPEN RUN MEIJI PARK (4A4)

Copyright 2026 Alpen Co.,Ltd All rights reserved.
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IRIE REEE

Close Brand Change
0 0 -4
0 0 0
7 2 4
3 2 0
1 0 0
1 4 0
iBJE close

- J)LT 538AEF (108)

- AIR=YFTRE5EF—-EHDE (18)
- ZIR=YSRIERE (48)

- LD 5HEER (48)
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2026356)% /HE ;k% _Ié.l_ -/EEJ:IZ(O/O) Monthly sales year-on-year
7R 8A 9A BTN 108 11A 127 By
Jul. Aug. Sep. g Oct. Nov. Dec. Rt
BifFrE 102.8% 107.4% 105.1% | 105.1%| 107.6% 105.0% 95.9% | 103.6%
255 101.0% 106.2% 104.9% | 103.9%| 110.7% 107.2% 97.7% | 104.2%
== 102.0% 107.0% 106.4% | 105.1%| 110.6% 107.7% 99.4% | 105.3%
1A 2R 3H = 4A 5H 64 =
Jan. Feb. Mar. 3Q§"+ Apr. May. Jun. =&t
BfFrE 109.0% 97.7% 101.8% | 103.5%| 103.3% 111.2% 98.2% | 103.7%
255 111.0% 98.3% 104.1% | 104.5%| 106.2% 114.1% 100.7% | 105.2%
== 112.6% 100.6% 105.6% | 105.8%| 107.8% 114.7% 102.7% | 106.5%
K F 7R < HAERHE
Copyright 2026 Alpen Co.,Ltd All rights reserved. AIpenGroup
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EC%J:%?E*% Transition of EC sales

B Million Yen

BULELL

+19%
30,000
25,000
20,000
15,000
10,000
5,000
0

20226848 2023%FE6HH 2024F6HH8 2025464 2026684
X AANEIREME
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2026$6ﬁ HH %:tﬁﬁj bﬁa":\diz} ﬁ]"“'wfiﬁ Consolidated S,G&A Expenses
B/ H Million Yen
2025/ 6 2026/ 6 RUEFLLE® (vear on Year)
S 55.Lktb E S bl ol t
Result (%) Result (%) D|fference (%)
AR 35,887 134%| 38,032 133%| 2,145 106.0%
-
AR 6,405  2.4% 7,132 25% 721 111.4%
LKEES 6,298 2.3% 6,430 2.2% 132  102.1%
[ ] Erl'
oLt 31,807 118%| 33,877 11.8%| 2,070 106.5%
%ngilﬂ 18,649 6.9% 19,020 6.7% 371  102.0%
o =
= B 99,048 36.9%| 104,494 365%| 5446 105.5%
Copyright 2026 Alpen Co.,Ltd All rights reserved. AIpenGroup 1 3
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2026¢6H /HH E%ﬁg'ﬁéltj‘jﬂﬁﬁ Consolidated Balance Sheets

B3 Million Yen
2025/6 2026/ 6 .
%ﬁ-ﬁ *ﬁﬁﬁth 1BhpkLt Dif:rlence
Result (%) Result (%)

Ll 113,597 55.2% 117,541 54.8% 3,044
(OSHAMRUM:) 15,150  7.4% 15,585  7.3% 435
(5 SEmMUEm 81,048  39.4% 83,5627  39.0% 2,479

S i 02,322  44.8% 96,902  45.2% 4,580

8E 84.777  41.2% 88,084 41.1% 3,307
(St AME) 44.609 21.7% 46,123 21.5% 1,514
(S5EA) 10,000  4.9% 12,500  5.8% 2,500

PR 121,142 58.8% 126,359  58.9% 5,217

IREE 205,920 100.0% 214,443 100.0% 8,523

Copyright 2026 Alpen Co.,Ltd All rights reserved.
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EE}E-*% Changes in Inventory

B H Million Yen

- TEE(SRIERIBFRACLEERTHI25EM. 3% EEDIEN

- WFERAHFTT Uz E RS HEREEC AR 1 T ADOTEEHERZ L

97,364 99,607
92,858 g 5o
87,096 86,546 '
82,726 ' 82,941 83,527
79,163 79,880 78,251 77,699 o 81,048
68,963

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q@ 3Q 4Q

2023F6HHH 2024F6HHA 202556 HHA 202656 HHA

Copyright 2026 Alpen Co.,Ltd All rights reserved.
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2027$6H /H\H i@,ﬁﬂﬁﬁ%ﬁ%ﬁ%f@ Consolidated Business Forecast

B3 Million Yen
2026/6 2027/6 B €ELLEE
Full Year Full Year Year-on-Year
=S S5EL g 55 L i HI4FLE
Result (%) Forecast (%) Difference (%)
ﬁf‘? 285,954 100.0% | 306,000 100.0% | 20,046 107.0%
o;é;a%:ufﬁt 81543 3.0% 10,500 3.4% 1,957 122.9%
kit 10,072  35%| 11,900  3.9%| 1828 118.1%
S RAkEA 6,267  2.2% 6,375  2.1% 108  101.7%

FEREOFEEG. BRI -THREAF LU TVDBERS FUSEN THD LKW 2 —EDRHRICEDWTER L TE D FIH
KEROEEF (FRRA RBERICEIDKRE S EIRD NN DD T T,
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HjiE}JlJ_':lE-I_@ Store Opening & Closure Plan

W 20275688 HiR/EETE|

2026F8A7H Efat) 4ZBE DS

BHE e EJE 683k [Alpen OSAKAl &A—2>
Brand Open Close 2027/ 6 S :

T IR 0 0 26
)L

79 RR7—X 2 2 21

(FIARRDFTUXED)

AT 6 3| 167

LTS 4 3| 197

Z At 0 0 2

& B 12 8| 413

KIEMEE (370~ RD7 - ZR—=Y - TILITDEHEETENTNUEH D> b
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